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1.1 MAYORS’ REPORT 


The purpose of the mayor’s report is to provide a high level summary of the draft 
budget that draws on the executive summary and highlights key deliverables during 
the coming years. The report will address certain fundamental issues such as the 
eradication of backlogs, commencement of new projects and programmes. The 
mayor’s report will be tabled at the Council’s meeting on 28 May 2014, where 
Council will consider the Draft Budget and Medium Term Revenue and Expenditure 
Framework (MTREF). The mayor’s report will provide the following: 


(a) A summary of the medium-term service delivery objectives and the 
associated medium term financial implications contained in the annual budget; 

(b) A summary of linkages between the annual budget, the Integrated 
Development Plan and the political priorities at the national, provincial, district 
and local levels; 

(c) A summary of infrastructure development objectives 

(d) A summary of material amendments made to the annual budget after the 
consultation processes; and 

(e) Any other information considered relevant by the Mayor. 
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1.2EXECUTIVE SUMMARY 

The application of sound financial management principles for the compilation of the 
municipality’s financial plan is essential and critical to ensure that the municipality 
remains financially viable and that municipal services are provided sustainably, 
economically and equitably to all communities. The municipality’s business and 
service delivery priorities were received as part of this year’s planning and budget 
process. Where appropriate, funds were transferred from low to high priority 
programmes to maintain sound financial stewardship. A critical review was also 
undertaken of expenditures on noncore and ‘nice to have’ items. The municipality 
has embarked on implementing a range of revenue collection strategies to optimize 
the collection of debt owed by consumers. 


The budget/IDP process occurred according to the budget timetable approved by 
Council . This ensured compliance with the LG: MFMA and subsequent circulars in 
the preparation and approval of the multi-year budget/IDP. 

The Draft Budget for 2014/2015 was also prepared taking cognizance of the 
contents of the Local Government: Municipal Finance Management Act No 56 of 
2003, Circular No. 66 and the LG: MFMA Budget Formats Guide received from 
National Treasury. The main challenges experienced during the compilation of the 
2014/2015 Draft Budget and MTREF can be summarized as follows: 

• The ongoing difficulties in the national and local economy; 

• Aging roads and electricity infrastructure; 

• The need to reprioritize projects and expenditure within the existing resource 
envelope given the cash flow realities and declining cash position of the municipality; 

• The increased cost of bulk electricity (due to tariff increases from Eskom), which is 
placing upward pressure on service tariffs to residents. Continuous high tariff 
increases are not sustainable - as there will be a point where services will no longer 
be affordable; 
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• Wage increases for municipal a staff that continues to exceed consumer inflation, 
as well as the need to fill critical vacancies. 

• Affordability of capital projects-original allocations had to be reduced and the 
operational expenditure associated with prior year’s capital investments needed to 
be factored into the budget as part of the 2014/2015 draft budget and MTREF 
process. 

The following budget principles and guidelines directly informed the 
compilation of the 2014/2015 Draft Budget and MTREF: 

• The 2013/2014 Adjustments Budget priorities and targets, as well as the base line 
allocations contained in that Adjustments Budget were adopted as the upper limits 
for the new baselines for the 2014/2015 annual draft budget; 

• Intermediate service level standards were used to inform the measurable 
objectives, targets and backlog eradication goals; 

• Tariff and property rate increases should be affordable and should generally not 
exceed inflation as measured by the CPI, except where there are price increases in 
the inputs of services that are beyond the control of the municipality, for instance the 
cost of bulk electricity. In addition, tariffs need to address infrastructure backlogs; 

• There will be no budget allocated to national and provincial funded projects unless 
the necessary grants to the municipality are reflected in the national and provincial 
budget and have been gazetted as required by the annual Division of Revenue Act; 
In view of the aforementioned, the following table is a consolidated overview of the 
proposed 2014/2015 Draft Budget and Medium-term Revenue and Expenditure 
Framework: 


Total operating revenue has grown by 1 per cent or R 1 219 990 for the financial 
year 2014/2015 Draft budget when compared to the 2013/2014 Adjustments Budget. 
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Draft total operating expenditure for the 2014/2015 financial year has been 
appropriated at R 111 896 883.00 and translates into a balanced budget. When 
compared to the 2013/2014 Adjustments Budget, operational expenditure has grown 
by 1 per cent in the 2014/2015 budget. The draft capital budget of R27 346 500 for 
2014/2015 is 39 per cent less when compared to the 2013/2014 Adjustment Budget. 
The capital budget is mainly funded from Government grants over the MTREF. 


1.4. Operating Revenue Framework 

For uMuziwabantu Municipality to continue improving the quality of services provided 
to its citizens it needs to generate the required revenue. In these tough economic 
times strong revenue management is fundamental to the financial sustainability of 
every municipality. The reality is that we are faced with development backlogs and 
poverty. The expenditure required to address these challenges will inevitably always 
exceed available funding; hence difficult choices have to be made in relation to tariff 
increases and balancing expenditures against realistically anticipated revenues. 

The municipality’s revenue strategy is built around the following key 
components: 

• National Treasury’s guidelines and macroeconomic policy; 

• Growth in the municipality and continued economic development; 

• Efficient revenue management, which aims to ensure a 85 per cent annual 
collection rate for property rates and other key service charges; 

• Electricity tariff increases as approved by the National Electricity Regulator of South 
Africa (NERSA); 

• Achievement of full cost recovery of specific user charges especially in relation to 
trading services; 


UMUZIWABANTU MUNICIPALITY 



2014/2015 Draft Budget 


• Determining the tariff escalation rate by establishing/calculating the revenue 
requirement of each service; 

• The municipality’s Property Rates Policy approved in terms of the Municipal 
Property Rates Act, 2004 (Act 6 of 2004) (MPRA) 

• Increase ability to extend new services and recover costs; 

• The municipality’s Indigent Policy and rendering of free basic services; and 

• Tariff policy of the Municipality. 

The following table is a summary of the 2014/2015 Draft Budget and MTREF 
(classified by main revenue source) 


1.4.1 Grant Allocations 


Grant 

2014/2015 

AMOUINrT 

2015/2016 

AMOUm' 

2016/2017 

AMOUm 

Equitable Share 

59 072 000.00 

75 863 000.00 

77 049 000.00 

Finance Manaqement Grant 

1 800 000.00 

1 950 000.00 

2100 000.00 

MSIG 

934 000.00 

967 00.00 

1018 000.00 

MIG 

21 896 000.00 

22 855 000.00 

23 717 000.00 

Ubrary service qrant 

661 000.00 

699 000.00 

956 000.00 

Arts&Culture 

150 000.00 



EPWP 

1000 000.00 
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Description 

Current Year 

2013/2014 

Medium Term Revenue 

Expenditure Framework 


Original 

Budget 

(R) 

Adjusted 

Budget 

(R) 

Full Year 
Forecast 
(R) 

Budget 

Year 

2014/2015 

(R) 

Budget 

Year 

2015/2016 

(R) 

Budget 

Year 

2016/2017 

(R) 

Revenue by 

Source 







Property Rates 

12,150,185 

13,150,185 

13,150,185 

13,439,196 

14,245,546 

15,100,281 

Property rates- 
penalties & 
collection charges 

137,818 

137,818 

137,818 

146,087 

154,852 

164,143 

Service charges- 

electricity 

revenue 

28 709 252 

28 959 252 

28 959 252 

29 374 073 

31 107 616 

32 974 073 

Service charges- 
refuse 

revenue 

1 340 778 

1 784 850 

1 784 850 

1 891 941 

2 005 456 

2 125 785 

Rental of facilities 
and 

Equipment 

93 322 

93 322 

93 322 

48 945 

104 881 

111 175 

Interest earned- 
external 

Investments 

2 500 000 

2 837 974 

2 837 974 

2 508 252 

2 658 749 

2 818 272 

Fines 

255 910 

255 910 

255 910 

65 264 

75 540 

80 073 

Licences and 
permits 

2 675 216 

2 675 216 

2 675 216 

2 835 729 

3 005 873 

3 186 225 

T ransfers 
recognized - 
Operational 

49 928 000 

58 928 000 

58 928 000 

59 167 000 

61 350 934 

65 631 990 

Other revenue 

8 403 000 

1 854 112 

1 854 112 

1 908 386 

3 392 075 

3 076 429 

Total revenue 
(excluding 
capital transfers 
and 

contributions) 

101 225 

308 

110 676 

639 

110 676 

639 

111 896 

883 

118 100 

663 

125 268 

383 


1.4.3 Tariffs 

Tariff-setting is a pivotal and strategic part of the compilation of any budget. When 
rates, tariffs and other charges were revised, local economic conditions, input costs 
and the affordability of services were taken into account to ensure the financial 
sustainability of the municipality. 


UMUZIWABANTU MUNICIPALITY 





2014/2015 Draft Budget 


National treasury continues to encourage municipalities to keep increases in rates, 
tariffs and other charges as low as possible. Municipalities must justify in their 
budget documentation all increases in excess of the 6 per cent upper boundary of 
the South African Reserve Bank’s inflation target. Excessive increases are likely to 
be counterproductive, resulting in higher levels of non-payment. 

The percentage increase of Eskom’s bulk tariff is far beyond the mentioned inflation 
target. Given that this tariff increase is determined by external agencies, the impact it 
has on the municipality’s electricity tariffs are largely outside the control of the 
municipality. Discounting the impact of this price increase in lower consumer tariffs 
will erode the future financial position and viability. 

It must also be appreciated that the consumer price index, as measured by CPI, is 
not a good measure of the cost increases of goods and services relevant to 
municipalities. The basket of goods and services utilized for the calculation of the 
CPI consist of items such as food, petrol and medical services, whereas the cost 
drivers of a municipality are informed by items such as the cost of remuneration, bulk 
purchases of electricity, petrol, diesel, chemicals, cement, etc. The current challenge 
facing the municipality is managing the gap between cost drivers and tariffs levied, 
as any shortfall must be made up by their operational efficiency gains or service level 
reductions. Within this framework the municipality has undertaken the tariff setting 
process relating to service charges as follows. 


1.4.4 Property Rates 

Property rates cover the cost of the provision of general services. Determining the 
effective property rate tariff is therefore an integral part of the municipality’s 
budgeting process. National Treasury’s MFMA Circular No.51 deals, inter alia with 
the implementation of the Municipal Property Rates Act, with the regulations issued 
by the Department of Co-operative Governance. These regulations came into effect 
on 1 July 2009 and prescribe the rate ratio to residential properties to be 0.25:1. The 
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implementation of these regulations was done in the previous budget process and 
the Property Rates Policy of the Municipality has been amended accordingly. 

The following stipulations in the Property Rates Policy are highlighted: 

• The first R15 000 of the market value of a property used for residential purposes is 
excluded from the rate-able value (Section 17 (h) of the MPRA). In addition to this 
rebate, a further R60 000 reduction on the market value of a property will be granted 
in terms of the municipality’s own Property Rates Policy; 

• 100 per cent rebate will be granted to registered indigents in terms of the Indigent 
Policy; 

(i) A single household receiving a total income of R2700 per month or less 

In this regard the following stipulations are relevant: 

The rate-able property concerned must be occupied only by the applicant and 
his/her spouse, if any, and by dependants without income; and 
- The property must be categorized as residential. 


In considering changes in property rates, cognizance was taken of the local 
economic conditions such as the gradual recovery in the property market, trends in 
household incomes and unemployment. Excessive increases in property rates and 
other tariffs are likely to be counterproductive, resulting in higher levels of non 
payment and increased bad debts. 

The categories of rate-able properties for purposes of levying rates and the proposed 
rates for the 2014/2015 financial year based on a 6 per Cent increase from 1 July 
2014 is contained below: 


1.4.5 Sale of Electricity and Impact of Tariff Increases 
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NERSA has announced the revised bulk electricity pricing structure. An 8.06 per 
cent increase in the Eskom bulk electricity tariff to municipalities will be effective from 
1 July 2014. Considering the Eskom increases, the consumer tariff had to be 
increased by 7.39 per cent to offset the additional bulk purchase cost from 1 July 
2014. Furthermore, it should be noted that given the magnitude of the tariff increase, 
it is expected to depress growth in electricity consumption, which will have a 
negative impact on the municipality’s revenue from electricity. 

It should further be noted that NERSA has advised that a stepped tariff structure be 
implemented for residential consumers from 1 July 2014. The effect thereof will be 
that the higher the consumption, the higher the cost per kWh. The aim is to subsidise 
the lower consumption users (mostly the poor).The inadequate electricity bulk 
capacity and the impact on service delivery and development remains a challenge 
for the municipality. Most of the reticulation network was designed or strengthened in 
the early 1980’s with an expected 20-25 year life expectancy. The upgrading of the 
municipality’s electricity network has therefore become a strategic priority, especially 
the substations and transmission lines. Owing to the high increases in Eskom bulk 
tariffs, it is clearly not possible to fund these necessary upgrades through increase in 
the municipal electricity tariff-as the resultant tariff increases would be unaffordable 
for the consumers. As part of the 2014/2015 medium term upgrading programme, 
funding of R2 387 276 from the Equitable Share Grant has been allocated to 
electricity infrastructure. 


1.4.6 Waste Removal and Impact of Tariff Increases 

Currently solid waste removal is subsidized with an allocation from the equitable 
share grant of R 3 355 143. Without this subsidy, the solid waste removal service will 
operate at a deficit. The main contributors to the high operational cost are cost of 
remuneration, bin liners, repairs and maintenance on vehicles, increases in fuel and 
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solid waste contracts. The municipality have implemented and monitor a recycling 
program in the community, to ensure that this service can be rendered in a 
Sustainable manner over the medium to long term. The waste removal tariffs are 
increased by 7 percent. 


1.5 Operating Expenditure Framework 

The Municipality’s expenditure framework for the 2014/2015 draft budget and 
MTREF is informed by the following: 

• The asset renewal strategy and the repairs and maintenance plan; 

• Balanced budget constraint (operating expenditure should not exceed operating 
revenue) unless there are existing uncommitted cash backed reserves to fund any 
deficit; 

• Funding of the budget over the medium term as informed by Section 18 and 19 of 
the MFMA; 

• The Capital programme is aligned to the asset renewal strategy and backlog 
eradication plan; 

• Operational gains and efficiencies will be directed to funding the capital budget and 
other core services; and 

• Strict adherence to the principle of no project plan no budget. If there is no 
business plan no funding allocation can be made. 


1.6 MTREF OUTLOOK 2014/2015 
Capital Budget 

The capital budget is directly informed by the needs submitted by the community 
through the IDP process. The Capital spending is projected to decrease from R 
44mil 2013/2014 to R 27 mil 2014/2015 

Funding of Capital Budget 
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2014/2015 

RM 


Total Capital Budget 27 346 500.00 

Funded as follows 


MIG 

EPWP 

OWN REVENUE 
FMG 


21 121 200.00 
100 000.00 
6 074 300.00 
51 000.00 


2013/2014 CAPEX 



1.7 ANNUAL BUDGET 

Summarv of the expenditure bv standard classification item 


Descriptions 

Approved 
Budget 2013/14 

Adjusted 

Budget 

2013/2014 

Draft Budget 
2014/15 

Salaries, Wages and Allowances 

R 

R 

R 
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38 107 630 

37 243 745 

45 105 421 

Repairs & maintenance 

4 272 550 

4 708 198 

4 974 972 

Bulk purchases of electricity 

21,860,854 

21 860 854 

26 509 346 

Depreciation 

5,559 211 

5 564 972 

5 904 774 

General expenses 

31 425 063 

41 298 870 

29 402 370 

TOTAL EXPENDITURE 

101 225 308 

110 676 639 

111 896 883 






45.00% 

40.00% 

35.00% 

30.00% 

25.00% 

20 . 00 % 

15.00% 

10 . 00 % 

5.00% 

0 . 00 % 




■ Approved Budget 2013/14 

■ Adjusted Budget 2013/2014 

■ DraftBudget 2014/2015 


2014/2015 DRAFTOPERATING EXPENDITURE 



5.00% V 
W4.00% \ 



I Salaries ,Wages and Allowances 
IRepairsand Maintenance 
I Bulk Purchases of Electricity 
I Depreciation 
IGeneral Expenses 


4.00% 
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DRAFT OPERATION BUDGET 2014/2015 



SALARIES 

GENERAL 

REPAIRS& 

CAPITAL 

TOTAL 

ADMIN 

BULK 

TOTAL 

TOTAL 

SURPLUS 


& WAGES 

EXPENSES 

MAINTENANCE 

COST 


CHARGES 

PURCHASES 

EXPENDITURE 

INCOME 

IDEFICm 

EXECUTIVE AND 

COUNCIL 

6 238 035 

2 808 616 

77 499 

45 365 

9 169 515 



9 169 515 

11 614 829.16 

2 445 314.42 

MUNICIPAL MANAGER 

5 836 523 

1728 801 


112 462 

7 677 786 



7 677 786 

7 807 897.46 

130 111.70 

BUDGET AND 

TREASURY 

6 107 689 

9 204 594 

29 325 

76 469 

15 418 077 



15 418 077 

23 708 634.02 

8 290 557.27 

CORPORATE SERVICES 

3 399 883 

4 841 515 

98 579 

135 041 

8 475 018 



8 475 018 

4 446 172.50 

-4 028 845.72 

HUMAN RESOURCE 

961 034 

169 874 


4130 

1 135 037 



1 135 037 


-1 135 037.31 

INFORMATION 

TECHNOLOGY 

270 732 

304 057 

106 000 

49 755 

730 545 



730 545 

1311759.54 

581 214.98 

CEMETERY 

766 188 

161 829 

51660 


979 677 



979 677 

720 964.30 

-258 712.85 

LIBRARY 

912 384 

129111 

25 295 

159 463 

1 226 253 



1 226 253 

675 265.48 

-550 987.48 

COMMUNITY HALLS 

ANDFACILITIES 

1 764 599 

331 493 

1 131 543 

341 242 

3 568 876 



3 568 876 

2 463 099.74 

-1 105 776.46 

TECHNICAL SERVICES 

3 317 213 

455 893 

31719 

60 120 

3 864 945 



3 864 945 

2 260 015.82 

-1 604 929.43 

TOURISM 


1 015 066 



1 015 066 



1 015 066 

1 187 618.70 

172 553.10 

DISASTER 

MANAGEMENT 


391 364 

35 227 

50 083 

476 674 



476 674 

516 246.50 

39 572.98 

ROADS 

1 738 600 

1 247 846 

2 003 497 

2 093 237 

7 083 181 



7 083 181 

6 007 090.48 

-1 076 090.21 

VEHICLE LICENSING 

ANDTESTING 

4 653 793 

1 121 342 

99 913 

124 927 

5 999 975 



5 999 975 

5 238 818.07 

-761 156.99 

PARKS ANDGARDENS 

2 370 276 

249 664 

18 670 

192 007 

2 830 617 



2 830 617 

2 766 474.32 

-64 142.98 

SPORTGROUNDS& 

STADIUMS 



135 757 


135 757 



135 757 

3 964.40 

-131792.98 

WORKSHOPS 


64 080 

7 468 

83 033 

154 581 



154 581 

149 961.38 

-4 619.48 


38 336 950 

24 225 144 

3 852152 

3 527 334 

69 941 579 



69 941 579 

70 878 811.87 

937 232.55 

ELECTRICITY 

DISTRIBUTION 

2 673 186 

3 766 641 

712 976 

2 030 433 

9 183 236 

127 485 

26 509 346 

35 820 067 

34 297 936.64 

-1 522 130.00 

STREET LIGHTING 

119 599 

3 321 

18 670 


141 589 



141 589 


-141 589.45 

SOLID WASTE 

3 665 636 

1 226 856 

391 174 

347 008 

5 630 673 



5 630 673 

5 747 223.59 

116 550.58 

HOUSINGSCHEMES 

310 051 

52 923 



362 974 



362 974 

972 910.40 

609 936.26 


6 768 471 

5 049 741 

1 122 820 

2 377 440 

15 318 473 

127 485 

26 509 346 

41 955 303 

41018 070.63 

-937 232.60 












TOTALOPERATIONAL 

BUDGET 

45 105 421 

29 274 885 

4 974 972 

5 904 774 

85 260 052 

127 485 

26 509 346 

111896 883 

111896 882.50 

-0.04 
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Summary 


Description 

2010/11 

2011/12 

2012/13 


Current Year 2013/14 


2014/15 Medium Term Revenue & Expenditure 
Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget Year 
2014/15 

Budget Year 
+1 2015/16 

Budget Year 
+2 2016/17 

Financial Performance 











Property rates 

9 094 

9 537 

9 004 

9 466 

10 016 

10 016 

10 016 

10 728 

11 371 

12 054 

Service charges 

14 374 

19 385 

23 081 

30 050 

30 050 

30 050 

30 050 

31 239 

33113 

35 100 

Investment revenue 
Transfers recognised - 

1158 

1659 

2 904 

2 729 

3 067 

3 067 

3 067 

2 508 

2 659 

2 818 

operational 

32 477 

40 837 

46 151 

54 743 

58 835 

58 835 

58 835 

59 167 

79 479 

81123 

Other own revenue 

12 782 

11491 

5 688 

4 237 

8 709 

8 709 

8 709 

8 256 

8 746 

9 271 

Total Revenue (excluding 
capital transfers and 
contributions) 

69 885 

82 909 

86 828 

101 225 

110 677 

110 677 

110 677 

111 897 

135 368 

140 365 
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Employee costs 
Remuneration of 

24 553 

26 531 

27 337 

32 407 

31212 

31212 

31212 

38 856 

41 187 

43 658 

councillors 

4183 

4 994 

5 450 

5 701 

6 023 

6 023 

6 023 

6 238 

6 612 

7 009 

Depreciation & asset 
impairment 

3 625 

4 618 

5 395 

5 559 

5 569 

5 569 

5 569 

5 905 

6 259 

6 635 

Finance charges 

Materials and bulk 

99 

188 

265 

127 

152 

152 

152 

105 

111 

118 

purchases 

12 546 

16 143 

22 561 

25 759 

25 986 

25 986 

25 986 

27 559 

29 123 

30 965 

Transfers and grants 

- 

158 

- 

211 

3 089 

3 089 

3 089 

3 254 

3 450 

3 657 

Other expenditure 

28 081 

31 121 

23 437 

31462 

38 648 

38 648 

38 648 

29 979 

31 778 

33 685 

Total Expenditure 

73 086 

83 752 

84 444 

101 226 

110 679 

110 679 

110 679 

111 897 

118 520 

125 727 

Surplus/(Deficit) 

(3 201) 

(843) 

2 384 

(1) 

(1) 

(1) 

(1) 

0 

16 848 

14 638 

Transfers recognised - 
capital 

13 814 

17 736 

18 351 

39 854 

44 286 

44 286 

44 286 

27 347 

228 555 

23 717 

Contributions recognised 
- capital & contributed 











assets 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Surplus/(Deficit) after 
capital transfers & 
contributions 

10 613 

16 893 

20 735 

39 853 

44 285 

44 285 

44 285 

27 347 

245 403 

38 355 

Share of surplus/ 

(deficit) of associate 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Surplus/(Deficit) for the 
year 

10 613 

16 893 

20 735 

39 853 

44 285 

44 285 

44 285 

27 347 

245 403 

38 355 


KZN214 uMuziwabantu - Table A2 Budgeted Financial Performance (revenue and expenditure by standard classification) 


Standard Classification 
Description 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & Expenditure 
Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2014/15 

Budget Year 
+1 2015/16 

Budget Year 
+2 2016/17 

Revenue - Standard 











Governance and administration 


25 793 

31 837 

31 390 

39 394 

41436 

41436 

48 889 

51 729 

54 859 

Executive and council 


9 710 

15 351 

13 953 

18 523 

18 780 

18 780 

19 423 

20 588 

21823 

Budget and treasury office 


5 760 

4 037 

4 942 

5 040 

5 363 

5 363 

23 709 

25 038 

26 566 

Corporate services 


10 323 

12 449 

12 495 

15 831 

17 293 

17 293 

5 758 

6103 

6 470 

Community and pubiic safety 


5 431 

6 841 

8 671 

7 519 

7 678 

7 678 

8119 

8 445 

9167 

Community and social services 


3168 

3 556 

4 746 

3 642 

3 651 

3 651 

3 859 

4 089 

4 550 

Sport and recreation 


801 

2 427 

2 343 

2 472 

2 622 

2 622 

2 770 

2 778 

2 944 

Public safety 


471 

440 

462 

487 

487 

487 

516 

547 

580 

Housing 


546 

- 

870 

918 

918 

918 

973 

1031 

1093 

Health 


445 

418 

250 

- 

- 

- 

- 

- 

- 

Economic and environmental 











services 


31424 

9 366 

30 090 

13 436 

13 639 

13 639 

13 656 

14 051 

14 894 

Planning and development 


1008 

1 127 

- 

2 515 

2 543 

2 543 

2 410 

2 555 

2 708 

Road transport 


30 416 

8 239 

30 090 

10 921 

11096 

11096 

11246 

11497 

12 186 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


20 474 

51 772 

32 241 

37 342 

46 563 

46 563 

40 045 

41 918 

44 433 

Electricity 


16 236 

47 921 

27 970 

32 336 

42 057 

42 057 

34 298 

36 356 

38 537 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste management 


4 238 

3 851 

4 271 

5 006 

4 506 

4 506 

5 747 

5 562 

5 896 

Other 

4 

577 

827 

2 786 

3 534 

1361 

1361 

1188 

1259 

1334 

Total Revenue - Standard 

2 

83 699 

100 643 

105 178 

101 225 

110 677 

110 677 

111 897 

117 403 

124 688 

Exnenditure - Standard 

Governance and administration 

- 

24 890 

32 639 

31 740 

36 744 

36 277 

36 276 

42 606 

45 258 

48 007 

Executive and council 


11311 

12 569 

14 504 

14 713 

14 747 

14 747 

16 847 

17 858 

18 930 

Budget and treasury office 


7 757 

9 071 

9 633 

10 873 

11250 

11250 

15 418 

16 439 

17 459 

Corporate services 


5 822 

10 999 

7 603 

11 158 

10 280 

10 279 

10 341 

10 961 

11619 
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Community and public safety 


5 622 

6 299 

6 819 

8 656 

7 922 

7 922 

9 722 

10 306 

10 924 

Community and social services 


2 355 

2 343 

3 638 

5 224 

4 589 

4 589 

5 775 

6121 

6 489 

Sport and recreation 


2159 

2 632 

2 425 

2 770 

2 668 

2 668 

2 966 

3144 

3 333 

Public safety 


89 

249 

576 

612 

615 

615 

618 

655 

695 

Housing 


- 

- 

47 

50 

50 

50 

363 

385 

408 

Health 


1019 

1075 

133 

- 

- 

- 

- 

- 

- 

Economic and environmental 
services 


21 205 

11 831 

13 378 

15 213 

17 072 

17 072 

17 103 

17 705 

18 767 

Planning and development 


2 523 

2 651 

- 

3 822 

4 762 

4 762 

4 020 

4 261 

4 516 

Road transport 


18 682 

9180 

13 378 

11391 

12 310 

12 310 

13 083 

13 444 

14 251 

Environmental protection 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Trading services 


20 910 

32 337 

33 841 

38 843 

47 725 

47 725 

41451 

43 408 

46 012 

Electricity 


16 951 

22 030 

29 493 

33 536 

42 411 

42 411 

35 820 

37 969 

40 247 

Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste water management 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Waste management 


3 959 

10 307 

4 348 

5 307 

5 314 

5 314 

5 631 

5 439 

5 765 

Other 

4 

460 

648 

1049 

1770 

1682 

1682 

1015 

1076 

1141 

Total Expenditure - Standard 

3 

73 087 

83 754 

86 827 

101 226 

110 678 

110 677 

111 897 

117 753 

124 851 

Surplus/(Deficit) for the year 


10 612 

16 889 

18 351 

(1) 

(1) 

_ 

(0) 

(350) 

(163) 


KZN214 uMuziwabantu - Table A2 Budgeted Financial Performance (revenue and expenditure by standard 
classification) ^ 


Standard Classification 
Description 

R thousand 

Ref 

1 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2014/15 

Budget Year 
+1 2015/16 

Budget 
Year +2 
2016/17 

Revenue - Standard 











Municipal governance and 










54 

administration 


25 793 

31 837 

31 390 

39 394 

41436 

41436 

48 889 

51 729 

859 











21 

Executive and council 


9 710 

15 351 

13 953 

18 523 

18 780 

18 780 

19 423 

20 588 

823 

Mayor and Council 










13 



5 511 

7 501 

7 876 

10 957 

10 957 

10 957 

11615 

12 312 

050 

Municipal Manager 










8 



4199 

7 850 

6 077 

7 566 

7 823 

7 823 

7 808 

8 276 

773 











26 

Budget and treasury office 


5 760 

4 037 

4 942 

5 040 

5 363 

5 363 

23 709 

25 038 

566 

Corporate services 


10 323 

12 449 

12 495 

15 831 

17 293 

17 293 

5 758 

6103 

6 

470 

Human Resources 


_ 

_ 

_ 

_ 

_ 

_ 

_ 



Information 










1 

Technology 


1132 

641 

1173 

1238 

1238 

1238 

1312 

1390 

474 

Property Services 


9191 

9 625 

9 247 

12 404 

13 866 

13 866 

_ 



Other Admin 










4 



- 

2183 

2 075 

2189 

2189 

2189 

4 446 

4 713 

996 

Community and public 










9 

safety 


5 431 

6 841 

8 671 

7 519 

7 678 

7 678 

8119 

8 445 

167 

Community and social 










4 

services 


3168 

3 556 

4 746 

3 642 

3 651 

3 651 

3 859 

4 089 

550 

Libraries and 











Archives 


1208 

1362 

1898 

638 

647 

647 

675 

714 

972 

Museums & Art 











Galleries etc 


- 


- 

- 



- 



Community halls 










2 

and Facilities 


1361 

1616 

2 203 

2 324 

2 324 

2 324 

2 463 

2 611 

768 

Cemeteries & 











Crematoriums 


599 

578 

645 

680 

680 

680 

721 

764 

810 

Child Care 


_ 


_ 

_ 



_ 



Aged Care 


_ 


_ 

_ 



_ 



Other Community 


- 


- 

- 



- 
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Other Social 

Sport and recreation 

Public safety 
Police 
Fire 

Civil Defence 
Street Lighting 
Other 

Housing 

Health 

Clinics 

Ambulance 

Other 

Economic and 
environmental services 

Planning and development 
Economic 

Development/Planning 

Technical Services 

Workshops 


Road transport 
Roads 

Public Buses 
Parking Garages 
Vehicle Licensing 
and Testing 
Other 

Environmental protection 
Pollution Control 
Biodiversity & 
Landscape 
Other 

Trading services 

Electricity 

Electricity 

Distribution 

Electricity 

Generation 

Water 

Water Distribution 
Water Storage 

Waste water management 
Seiverage 
Storm Water 
Management 

Public Toilets 

Waste management 
Solid Waste 


Other 

Air Transport 

Abattoirs 

Tourism 


801 

2 427 

2 343 

2 472 

2 622 

2 622 

2 770 

2 778 

2 

944 

471 

440 

462 

487 

487 

487 

516 

547 

580 

471 

440 

462 

487 

487 

487 

516 

547 

580 

546 


870 

918 

918 

918 

973 

1031 

1 

093 

445 

418 

250 

. 

. 

. 

. 

. 

. 

445 

418 

250 


- 


- 



” 


“ 


” 


” 



31424 

9 366 

30 090 

13 436 

13 639 

13 639 

13 656 

14 051 

14 

894 

1008 

1127 


2 515 

2 543 

2 543 

2 410 

2 555 

2 

708 

1008 

1127 

- 

2 515 

2 543 

2 543 

2 260 

2 396 

2 

539 

_ 

_ 

_ 


_ 

_ 

150 

159 

168 

30 416 

8 239 

30 090 

10 921 

11 096 

11 096 

11246 

11497 

12 

186 

18 865 

4 569 

23 365 

5 790 

6190 

6190 

6 007 

5 944 

6 

300 

2 283 

3 670 

4 863 

5131 

4 906 

4 906 

5 239 

5 553 

5 

886 

9 267 

- 

1862 

- 

- 

- 













- 

- 

- 

- 


- 




20 474 

51 772 

32 241 

37 342 

46 563 

46 563 

40 045 

41 918 

44 

433 

16 236 

47 921 

27 970 

32 336 

42 057 

42 057 

34 298 

36 356 

38 

537 

16 236 

47 921 

27 970 

32 336 

42 057 

42 057 

34 298 

36 356 

38 

537 













- 


- 




. 

. 

. 

. 

. 

. 

. 

. 

. 




- 


- 




4 238 

3 851 

4 271 

5 006 

4 506 

4 506 

5 747 

5 562 

5 

896 

4 238 

3 851 

4 271 

5 006 

4 506 

4 506 

5 747 

5 562 

5 

896 

577 

827 

2 786 

3 534 

1361 

1361 

1188 

1259 

1 

334 

573 

827 

1302 

1120 

1361 

1361 

1188 

1259 

1 
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334 


Forestry 


4 

- 

1484 

2 414 

- 

- 





Markets 





- 

- 

- 
















124 

Total Revenue - Standard 

2 

83 699 

100 643 

105 178 

101 225 

110 677 

110 677 

111 897 

117 403 

688 


Exnenditure - Standard 












Municipal governance and 
administration 


24 890 

32 639 

31 740 

36 744 

36 277 

36 276 

42 606 

45 258 

007 

48 












18 

Executive and council 


11311 

12 569 

14 504 

14 713 

14 747 

14 747 

16 847 

17 858 

930 


Mayor and Council 


6 739 

7 800 

8 782 

8 912 

8 939 

8 939 

9170 

9 720 

303 

10 

Municipal Manager 


4 572 

4 769 

5 722 

5 801 

5 808 

5 808 

7 678 

8138 

627 

8 












17 

Budget and treasury office 


llEl 

9 071 

9 633 

10 873 

11250 

11 250 

15 418 

16 439 

459 













11 

Corporate services 


5 822 

10 999 

7 603 

11 158 

10 280 

10 279 

10 341 

10 961 

619 


Human Resources 


593 

620 

700 

887 

814 

814 

1135 

1203 

275 

1 

Information 












Technology 


587 

334 

737 

763 

666 

666 

731 

774 

821 


Property Services 


558 

520 

675 

3 233 

3 233 

3 233 





Other Admin 


4 084 

9 525 

5 491 

6 275 

5 566 

5 566 

8 475 

8 984 

523 

9 

Community and pubiic 
safety 


5 622 

6 299 

6 819 

8 656 

7 922 

7 922 

9 722 

10 306 

924 

10 

Community and social 











6 

services 


2 355 

2 343 

3 638 

5 224 

4 589 

4 589 

5 775 

6121 

489 


Libraries and 











1 

Archives 


902 

883 

1095 

1200 

1127 

1127 

1226 

1300 

378 


Museums & Art 












Galleries etc 


- 



- 

- 






Community halls 











4 

and Facilities 


514 

766 

1897 

3113 

2 551 

2 551 

3 569 

3 783 

010 


Cemeteries & 











1 

Crematoriums 


939 

694 

646 

911 

911 

911 

980 

1038 

101 


Child Care 


_ 


_ 

_ 

_ 






Aged Care 


_ 


_ 

_ 

_ 






Other Community 


_ 


_ 

_ 

_ 






Other Social 

_ 

- 


- 

- 

- 






Sport and recreation 


2159 

2 632 

2 425 

2 770 

2 668 

2 668 

2 966 

3144 

333 

3 

Pubiic safety 


89 

249 

576 

612 

615 

615 

618 

655 

695 

Police 




_ 

_ 

_ 






Fire 














89 

117 

442 

466 

466 

466 

477 

505 

536 


Civil Defence 

Street Lighting 

- 

- 


- 

- 

- 








- 


134 

146 

149 

149 

142 

150 

159 


Other 


- 

132 

- 


_ 






Housing 


. 

. 

47 

50 

50 

50 

363 

385 

408 

Health 


1019 

1075 

133 

. 

. 

. 

. 

. 

. 

Clinics 


1019 

1075 

133 

_ 

_ 






Ambulance 


_ 



_ 

_ 






Other 


_ 



_ 

_ 






Economic and 
environmental services 


21 205 

11 831 

13 378 

15 213 

17 072 

17 072 

17 103 

17 705 

767 

18 

Planning and development 


2 523 

2 651 

. 

3 822 

4 762 

4 762 

4 020 

4 261 

516 

4 

Economic 












Development/Planning 


2 523 

2 651 

- 

- 

- 






Technical Services 





3 822 

4 762 

4 762 

3 865 

4 097 

343 

4 

Workshops 








155 

164 

174 


Road transport 


18 682 

9180 

13 378 

11 391 

12 310 

12 310 

13 083 

13 444 

14 
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251 

Roads 










7 



7 650 

5 040 

5 554 

6 206 

6 795 

6 795 

7 083 

7 084 

509 

Public Buses 


_ 


_ 

_ 

_ 





Parking Garages 
Vehicle Licensing 

- 

- 


- 

- 

- 




6 

and Testing 


3 659 

4140 

4197 

5185 

5 515 

5 515 

6 000 

6 360 

742 

Other 


7 373 


3 627 

_ 

_ 





Environmental protection 


. 

. 

. 

. 

. 

. 

. 

. 

. 

Pollution Control 
Biodiversity & 

- 

- 

- 

- 

- 

- 





Landscape 


- 

- 

- 

- 

- 





Other 


- 

- 

_ 

_ 

_ 















46 

Trading services 


20 910 

32 337 

33 841 

38 843 

47 725 

47 725 

41451 

43 408 

012 











40 

Electricity 


16 951 

22 030 

29 493 

33 536 

42 411 

42 411 

35 820 

37 969 

247 

Electricity 










40 

Distribution 


16 951 

22 030 

29 493 

33 536 

42 411 

42 411 

35 820 

37 969 

247 

Electricity 











Generation 


- 

- 

- 

- 






Water 











Water Distribution 


_ 

_ 

_ 

_ 

_ 





Water Storage 


_ 

_ 

_ 

_ 

_ 





Waste water management 











Sewerage 

Storm Water 

- 




- 

- 





Management 





- 

- 





Public Toilets 





_ 

_ 





Waste management 


3 959 

10 307 

4 348 

5 307 

5 314 

5 314 

5 631 

5 439 

5 

765 

Solid Waste 










5 



3 959 

10 307 

4 348 

5 307 

5 314 

5 314 

5 631 

5 439 

765 

Other 


460 

648 

1049 

1770 

1682 

1682 

1015 

1076 

1 

141 

Air Transport 


- 


- 

- 

- 





Abattoirs 


- 

- 

- 

- 

- 




1 

141 

Tourism 


307 

648 

1043 

1763 

1675 

1675 

1015 

1076 

Forestry 


153 

- 

6 

7 

7 

7 

- 

- 

- 

Markets 





- 

- 

- 














124 

Total Expenditure - Standard 

3 

73 087 

83 754 

86 827 

101 226 

110 678 

110 677 

111 897 

117 753 

851 

Surplus/fDeficit) for the year 


10 612 

16 889 

18 351 

(1) 

(1) 

_ 

(0) 

(350) 

(163) 


KZN214 uMuziwabantu - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal 
vote) ^ 


Vote Description 

R thousand 

Ref 

2010(11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & 
Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2014/15 

Budget Year 
+1 2015/16 

Budget Year 
+2 2016/17 

Revenue bv Vote 

1 










Vote 1 - EXECUTIVE & 











COUNCIL 


10 971 

13 308 

13 953 

18 523 

18 780 

18 780 

19 422 

20 588 

21823 

Vote 2 - BUDGET AND 











TREASURY 


11157 

13 532 

14 189 

17 444 

19 229 

19 229 

23 709 

25 038 

26 566 

Vote 3 - CORPORATE 











SERVICES 


6 285 

7 624 

7 993 

7 069 

7 078 

7 078 

9 617 

10 193 

11019 
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Vote4-TECHNICAL 

SERVICES 


52 793 

63 156 

65 873 

54 514 

64 088 

64 088 

57 811 

60 166 

63 776 

Vote 5 - OTHER 


2 296 

2 785 

2 920 

3 675 

1502 

1502 

1338 

1418 

1503 

Vote 6 - CLINIC 


197 

238 

250 

- 

- 

- 

- 

- 

- 

Vote 7 - [NAME OF VOTE 7] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - [NAME OF VOTE 8] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - [NAME OF VOTE 9] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue by Vote 

2 

83 699 

100 643 

105 178 

101225 

110 677 

110 677 

111 897 

117 403 

124 688 

Exoenditure bv Vote to be 
appropriated 

Vote 1 - EXECUTIVE & 

1 










COUNCIL 


10 971 

13 308 

14 504 

14 713 

14 747 

14 747 

16 847 

17 858 

18 930 

Vote 2 - BUDGET AND 
TREASURY 


11157 

13 532 

10 308 

14 106 

14 483 

14 483 

15 418 

16 439 

17 459 

Vote 3 - CORPORATE 

SERVICES 


6 285 

7 624 

10 566 

13 149 

11 635 

11635 

16115 

17 082 

18 107 

Vote4-TECHNICAL 

SERVICES 


42 180 

46 267 

50 091 

57 308 

67 950 

67 950 

62 346 

65 133 

69 041 

Vote 5 - OTHER 


2 296 

2 785 

1223 

1950 

1862 

1862 

1170 

1240 

1314 

Vote 6 - CLINIC 


197 

238 

133 

- 

- 

- 

- 

- 

- 

Vote 7 - [NAME OF VOTE 7] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 8 - [NAME OF VOTE 8] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 9 - [NAME OF VOTE 9] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 10 - [NAME OF VOTE 10] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 11 - [NAME OF VOTE 11] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 12 - [NAME OF VOTE 12] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 13 - [NAME OF VOTE 13] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 14 - [NAME OF VOTE 14] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Vote 15 - [NAME OF VOTE 15] 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Expenditure by Vote 

2 

73 086 

83 754 

86 825 

101 226 

110 677 

110 677 

111 897 

117 753 

124 851 

Surplus/(Deficit) for the year 

2 

10 613 

16 889 

18 353 

(1) 

_ 

_ 

(0) 

(350) 

(163) 


KZN214 uMuziwabantu ■ Table A4 Budgeted Financial Performance (revenue and expenditure) 


Description 

R 

e 

f 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & Expenditure 
Framework 

R thousand 

1 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 


Budget Year 

Budget Year 

Budget Year +2 

Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 


2014/15 

+1 2015/16 

2016/17 

Revenue Bv Source 












Property rates 

2 

8 552 

8 520 

9 004 

9 466 

9 466 

9 466 


10 582 

11217 

11890 

Property rates - 
penalties & collectlon 
charges 


542 

1017 



550 

550 


146 

155 

164 

Service charges - 
electriclty revenue 

2 

13 281 

18 154 

21832 

28 709 

28 709 

28 709 


29 347 

31 108 

32 974 

Service charges - 












water revenue 

2 

- 

- 

- 

- 

- 

- 


- 

- 

- 
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Service charges - 
sanitation revenue 

2 

1093 

1231 

1249 








Service charges - 
refuse revenue 

2 




1341 

1341 

1341 


1892 

2 005 

2126 

Service charges - 
other 












Rental of facilities and 
equipment 


85 

101 

45 

45 

45 

45 


48 

51 

54 

Interest earned - 
external investments 


1158 

1659 

2 904 

2 729 

3 067 

3 067 


2 508 

2 659 

2 818 

Interest earned - 
outstanding debtors 


_ 

_ 

116 

_ 

_ 

_ 


_ 



Dividends received 


- 

- 

- 

- 

- 

- 


- 



Fines 


539 

627 

243 

256 

31 

31 


71 

70 

75 

Licences and permits 


1905 

2 071 

315 

332 

332 

332 


509 

540 

572 

Agency services 
Transfers recognised - 


- 

- 

- 

16 

16 

16 


- 



operational 


32 477 

40 837 

46 151 

54 743 

58 835 

58 835 


59 167 

79 479 

81123 

Other revenue 

2 

9 503 

8 562 

4 969 

3 588 

8 285 

8 285 


7 627 

8 085 

8 570 

Gains on disposal of 
PPE 


750 

130 









Total Revenue 


69 885 

82 909 

86 828 

101 225 

110 677 

110 677 


111 897 

135 368 

140 365 

(excluding capital 
transfers and 












contributions) 












Exnenditure Bv Tvbe 












Employee related 












costs 

2 

24 553 

26 531 

27 337 

32 407 

31212 

31212 


38 856 

41 187 

43 658 

Remuneration of 












councillors 


4183 

4 994 

5 450 

5 701 

6 023 

6 023 


6 238 

6 612 

7 009 

Debt impairment 

3 

192 

171 

- 

2 696 

2 696 

2 696 


- 



Depreciation & asset 
impairment 

2 

3 625 

4 618 

5 395 

5 559 

5 569 

5 569 


5 905 

6 259 

6 635 

Finance charges 


99 

188 

265 

127 

152 

152 


105 

111 

118 

Bulk purchases 

2 

12 546 

16 143 

21861 

25 009 

25 009 

25 009 


26 509 

28 010 

29 786 

Other materials 

8 

- 

- 

700 

750 

977 

977 


1050 

1113 

1179 

Contracted services 


1016 

2 411 

368 

2 860 

1520 

1520 


702 

744 

789 

Transfers and grants 

4 

- 

158 

- 

211 

3 089 

3 089 


3 254 

3 450 

3 657 

Other expenditure 

5 

26 847 

28 279 

23 069 

25 906 

34 264 

34 264 


29 277 

31 034 

32 896 

Loss on disposal of 

PPE 


26 

259 



168 

168 





Total Expenditure 


73 086 

83 752 

84 444 

101 226 

110 679 

110 679 


111 897 

118 520 

125 727 

Surplusf(Deficit) 


(3 201) 

(843) 

2 384 

(1) 

(1) 

(1) 


0 

16 848 

14 638 

Transfers recognised - 
capital 


13 814 

17 736 

18 351 

39 854 

44 286 

44 286 


27 347 

228 555 

23 717 

Contributions 
recognised - capital 

6 











Contributed assets 












Surplus/(Deficit) after 
capital transfers & 
contributions 


10 613 

16 893 

20 735 

39 853 

44 285 

44 285 


27 347 

245 403 

38 355 

Taxation 












Surplus/(Deficit) after 
taxation 


10 613 

16 893 

20 735 

39 853 

44 285 

44 285 


27 347 

245 403 

38 355 

Attributable to 
minorities 












Surplus/(Deficit) 
attributable to 


10 613 

16 893 

20 735 

39 853 

44 285 

44 285 


27 347 

245 403 

38 355 

municipality 












Share of surplus/ 

(deficit) of associate 

7 











Surplus/(Deficit) for the 
year 


10 613 

16 893 

20 735 

39 853 

44 285 

44 285 


27 347 

245 403 

38 355 


UMUZIWABANTU MUNICIPALITY 


KZN214 uMuziwabantu - Table A5 Budgeted Capital Expenditure by vote, standard classification and funding 


Vote Description Ref 2010/11 2011/12 


Current Year 2013/14 


2014/15 Medium Term Revenue & Expenditure 
Framework 


R thousand 


Audited Audited Audited 

Outcome Outcome Outcome 


Original Adjusted Full Year Pre-auoit Butfget Year Budget YeaP Budget Year 
Budget Budget Forecast outcome 2014/15 +1 2015/16 +2 2016/17 


Capital 

expenditure ■ Vote 
Multi-vear 
expenditure tobe 
appropriated 

Vote 1 - 
EXECUTIVE & 
COUNCIL 
Vote 2 - 
BUDGETAND 
TREASURY 
Vote 3 - 
CORPORATE 
SERVICES 
Vote 4 - 
TECHNICAL 
SERVICES 


Vote 5 - OTHER 
Vote 6 - [NAME 
OF VOTE 6] 

Vote 7 - [NAME 
OF VOTE 7] 

Vote 8 - [NAME 
OF VOTE 8] 

Vote 9 - [NAME 
OF VOTE 9] 

Vote 10 - [NAME 
OF VOTE 10] 

Vote 11 - [NAME 
OF VOTE 11] 

Vote 12 - [NAME 
OF VOTE 12] 

Vote 13 - [NAME 
OF VOTE 13] 

Vote 14 - [NAME 
OF VOTE 14] 

Vote 15 - [NAME 
OF VOTE 15] 
Capltal multi-year 
expenditure sub- 
total 


expenditure to ɓe 
appropriated 

Vote 1 - 
EXECUTIVE & 
COUNCIL 
Vote 2 - 
BUDGETAND 
TREASURY 
Vote 3 - 
CORPORATE 
SERVICES 
Vote 4 - 
TECHNICAL 
SERVICES 


Vote 5 - OTHER 
Vote 6 - [NAME 
OF VOTE 6] 

Vote 7 - [NAME 
OF VOTE 7] 

Vote 8 - [NAME 
OF VOTE 8] 

Vote 9 - [NAME 
OF VOTE 9] 

Vote 10 - [NAME 
OF VOTE 10] 

Vote 11 - [NAME 
OF VOTE 11] 

Vote 12 - [NAME 
OF VOTE 12] 

Vote 13 - [NAME 
OF VOTE 13] 



UMUZIWABANTU MUNICIPALITY 



2014/2015 Draft Budget 


Vote 14 - [NAME 
OF VOTE 14] 












Vote 15 - [NAME 
OF VOTE 15] 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Capltal single-year 
expenditure sub- 
total 


12 578 

18 396 

28 675 

39 854 

44 287 

44 287 

44 287 

27 347 

28 987 

30 727 

Total Capital 
Expenditure - Vote 


12 578 

18 396 

57 420 

79 588 

88 574 

88 574 

88 574 

54 693 

57 975 

61453 

Caoital 

Exoenditure - 

Standard 












Governance 

and 

administration 




75 

1060 

980 

980 

980 

1290 

1367 

1449 

Executive and 












council 




25 

150 

150 

150 

150 

150 

159 

169 

Budget and 
treasury office 




25 





300 

318 

337 

Corporate 

services 




25 

910 

830 

830 

830 

840 

890 

944 

Community and 
pubiic safety 


. 

. 

1000 

. 

. 

. 

. 

. 

. 

. 

Community 
and social services 












Sport and 












recreation 






- 



- 



Public safety 






- 



- 



Housing 




1000 


- 



- 



Heaith 






- 



- 



Economic and 
environmental 
services 


12 269 

17 953 

26 978 

27 689 

41 556 

41 556 

41 556 

24 032 

25 474 

27 003 

Pianning and 












deveiopment 




27 

27 089 

40 626 

40 626 

40 626 

698 

740 

784 

Road 












transport 


12 269 

17 953 

26 951 

600 

930 

930 

930 

23 335 

24 735 

26 219 

Environmental 












protection 






- 



- 

- 

- 

Trading 

services 


309 

442 

552 

11 105 

1750 

1750 

1750 

2 024 

2146 

2 275 

Eiectricity 


309 

442 

552 

10 675 

1200 

1200 

1200 

1674 

1775 

1881 

Water 

Waste water 






- 



- 

- 

- 

management 

Waste 






- 



- 

- 

- 

management 





430 

550 

550 

550 

350 

371 

393 

Other 




130 


- 



- 

- 

- 

Total Capital 
Expenditure - 
Standard 

3 

12 578 

18 395 

28 735 

39 854 

44 286 

44 286 

44 286 

27 347 

28 987 

30 727 

Funded bv: 












Nationai 












Government 


12 578 

18 031 

22 755 

28 039 

28 905 

28 905 

28 905 

26 347 

27 927 

29 603 

Provincial 












Government 



365 

6 000 

7 000 

9 898 

9 898 

9 898 

- 



District 












Municipaiity 

Other 






- 



- 



transfers and grants 






- 



- 



Transfers 












recognised - 
capital 

4 

12 578 

18 396 

28 755 

35 039 

38 803 

38 803 

38 803 

26 347 

27 927 

29 603 

Public 

contributions & 
donations 

5 











Borrowing 
Internally 
generated funds 

6 




4 815 

5 484 

5 484 

5 484 

1000 



Total Capital 
Funding 

7 

12 578 

18 396 

28 755 

39 854 

44 287 

44 287 

44 287 

27 347 

27 927 

29 603 
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KZN214 uMuziwabantu - Table A6 Budgeted 
Financial Position 


Description 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & 
Expendlture Framework 

R thousand 


Audlted 

Audited 

Audlted 

Orlglnal 

Adjusted 

Full Year 

Pre-audit 


Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 


+1 2015/16 

+2 2016/17 

ASSETS 












Current assets 












Cash 


3 505 

1509 

16 332 

2 000 

2 000 

2 000 

2 000 

2120 

2 247 

2 382 

Call investment 
deposlts 

1 

21 037 

28 750 

23 193 

26 353 

22 544 

22 544 

22 544 

22 544 

23 897 

25 330 

Consumer 

debtors 

1 

8 611 

12 518 

17 917 

23 618 

10 826 

10 826 

10 826 

11476 

12 164 

12 894 

Other debtors 
Current portion 


10 741 

3 616 

- 

3 471 

- 






of long-term 
receivables 


122 

134 

128 

125 

- 






Inventory 

2 

137 

208 

177 

177 

79 

79 

79 

79 

79 

84 

Total current 
assets 


44153 

46 735 

57 747 

55 744 

35 449 

35 449 

35 449 

36 219 

38 387 

40 690 

Non current 
assets 












Long-term 

receivables 


223 

89 

223 

75 

80 

80 

80 

85 

90 

95 

Investments 

Investment 


11 

11 

29 480 

11 

- 

- 

- 

- 

- 

- 

property 


1598 

1568 

- 

1580 

1686 

1686 

1686 

1686 

1787 

1894 

Investment In 
Associate 





_ 

_ 

_ 


_ 

_ 

_ 

Property, plant 


101 










and equipment 

3 

380 

117 133 

100 694 

153 032 

315 434 

315 434 

315 434 

334 360 

354 422 

375 687 

Agricultural 


19 044 

17 142 

- 

16 800 

- 


- 




Blologlcal 


84 

66 

- 

- 

- 






Intanglble 

Other non- 


- 

- 

- 

- 

- 






current assets 





- 

- 






Total non current 


122 










assets 


340 

136 009 

130 397 

171498 

317 200 

317 200 

317 200 

336 131 

356 299 

377 677 



166 










TOTAL ASSETS 


493 

182 744 

188144 

227 242 

352 649 

352 649 

352 649 

372 349 

394 686 

418 367 

LIABILITIES 












Current llabllltles 












Bank overdraft 

1 

- 

- 

- 

- 

- 


- 




Borrowing 

4 

186 

203 

205 

195 

700 

700 

700 

- 

- 

- 

Consumer 












deposlts 


526 

517 

- 

- 

497 


- 

497 

497 

497 

Trade and 
other payables 

4 

37 430 

36 895 

34 319 

29 892 

14 784 

14 784 

14 784 

15 671 

16 611 

17 608 

Provlsions 


1956 

1956 

- 

- 

7 934 


- 

- 



Total current 
liabilitles 


40 098 

39 571 

34 524 

30 087 

23 915 

15 484 

15 484 

16 168 

17 108 

18105 

Non current 
liabilitles 












Borrowing 


593 

476 

(31) 

433 

80 

80 

80 

42 

- 

- 

Provlsions 


- 

- 

- 

- 

5 495 

5 495 

5 495 

5 825 

6174 

6 545 

Total non current 
liabilitles 


593 

476 

(31) 

433 

5 575 

5 575 

5 575 

5 866 

6174 

6 545 

TOTAL 

LIABILITIES 


40 691 

40 047 

34 493 

30 520 

29 490 

21 059 

21 059 

22 034 

23 282 

24 650 



125 










NET ASSETS 

5 

802 

142 697 

153 651 

196 722 

323 159 

331 590 

331 590 

350 315 

371403 

393 717 

COMMUNITY 

WEALTH/EQUITY 












Accumulated 


99 335 

116 225 

153 652 

196 722 

196 722 

196 722 

196 722 

208 525 

221 037 

234 299 
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Surplus/(Deficit) 












Reserves 

4 

26 468 

26 468 

- 

- 

227 422 

227 422 

227 422 

241 067 

255 531 

270 863 

Minorities' 

interests 












TOTAL 

COMMUNITY 

WEALTH/EQUITY 

5 

125 

803 

142 693 

153 652 

196 722 

424144 

424144 

424144 

449 593 

476 568 

505 162 


KZN214 uMuziwabantu - Table 
A7 Budgeted Cash Flows 


Description 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2014/15 

+1 2015/16 

+2 2016/17 

CASH FLOW 

FROM 

OPERATING 

ACTIVITIES 

Receipts 












Ratepayers 
and other 


27 180 

25 958 

38 132 

52 411 

33 731 

33 731 

33 731 

35 755 

37 900 

40 174 

Government - 












operating 

1 

- 

- 

46 551 

54 743 

58 835 

58 835 

58 835 

59 194 

62 745 

66 510 

Government - 












capital 

1 

- 

- 

27 951 

39 854 

44 286 

44 286 

44 286 

26 296 

27 873 

29 546 

Interest 


1158 

1659 

2 904 

2 729 

3 067 

3 067 

3 067 

3 251 

3 446 

3 653 

Dividends 


- 

- 

- 

- 

- 



- 

- 

- 

Payments 












Suppiiers and 






(101 

(101 

(101 

(107 

(113 

(120 

employees 




(80 424) 

(69 405) 

268) 

268) 

268) 

344) 

785) 

612) 

Finance 

charges 


_ 

_ 

(74) 

(127) 

(127) 

(127) 

(127) 

(135) 

(143) 

(151) 

Transfers and 






(3 

(3 

(3 

(3 

(3 

(3 

Grants 

1 

(99) 

(188) 

(2 385) 

(29 854) 

089) 

089) 

089) 

274) 

471) 

679) 

NET CASH 












FROM/(USED) 

OPERATING 












ACTIVITIES 


28 239 

27 429 

32 655 

50 351 

35 435 

35 435 

35 435 

13 742 

14 566 

15 440 

CASH FLOWS 
FROM 

INVESTING 

ACTIVITIES 

Receipts 












Proceeds on 
disposal of PPE 


_ 

_ 

_ 

_ 

_ 






Decrease 












(Increase) in non- 
current debtors 


_ 

_ 


_ 

(80) 

(80) 

(80) 

(85) 

(90) 

(95) 

Decrease 
(increase) other 
non-current 
receivabies 


193 

122 









Decrease 
(increase) in non- 
current 
investments 












Payments 














(22 

(21 



(44 

(44 

(44 

(27 

(28 

(30 

Capitai assets 


313) 

721) 

(28 618) 

(39 854) 

286) 

286) 

286) 

347) 

987) 

727) 

NET CASH 

FROM/(USED) 

INVESTING 


(22 

(21 



(44 

(44 

(44 

(27 

(29 

(30 

ACTIVITIES 


120) 

599) 

(28 618) 

(39 854) 

366) 

366) 

366) 

431) 

077) 

822) 

CASH FLOWS 
FROM 
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FINANCING 

ACTIVITIES 

Receipts 












Short term 
loans 












Borrowing long 
term/refinancing 


(552) 

(104) 

_ 

_ 

_ 






Increase 












(decrease) in 












consumer 












deposits 


(24) 

(10) 

13 

16 

497 

497 

497 

497 

497 

497 

Payments 












Repayment of 
borrowing 




(74) 


(80) 

(80) 

(80) 

(80) 



NET CASH 
FROM/(USED) 
FINANCING 
ACTIVITIES 


(576) 

(114) 

(61) 

16 

417 

417 

417 

417 

497 

497 

NET INCREASE/ 
(DECREASE) IN 






(8 

(8 

(8 

(13 

(14 

(14 

CASH HELD 


5 543 

5 716 

3 976 

10 513 

514) 

514) 

514) 

272) 

014) 

884) 

Cash/cash 












equivalents at the 
year begln: 

2 

18 999 

24 542 

30 258 

3 976 

33135 

33135 

33 135 

33135 

19 863 

5 849 

Cash/cash 
equlvalents at the 











(9 

year end: 

2 

24 542 

30 258 

34 234 

14 489 

24 621 

24 621 

24 621 

19 863 

5 849 

036) 


KZN214 uMuziwabantu - Table 
A9 Asset Management 


Description 

Ref 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2014/15 

Budget Year 
+1 2015/16 

BudgetYear+2 2016/17 

CAPITAL 
EXPENDITURE 
Total New 
Assets 

1 

12 578 

18 395 

28 755 

29 528 

36 486 

36 486 

26 347 

27 026 

28 648 

Infrastructure - 
Road transport 


12 269 

17 953 

26 986 

3 913 

22 824 

22 824 

8 619 

9136 

9 684 

Infrastructure - 
Electriclty 


309 

442 

552 

9 400 

3198 

3198 

- 

- 

- 

Infrastructure - 
Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - 
Sanitatlon 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - 
Other 




1130 

12 630 

5 024 

5 024 

10 548 

11180 

11851 

Infrastructur 

e 


12 578 

18 395 

28 668 

25 943 

31046 

31046 

19166 

20 316 

21535 

Community 


- 

- 

- 

- 

1656 

1656 

4 038 

4 281 

4 537 

Heritage 

assets 











Investment 

properties 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Other 

assets 

6 



87 

3 585 

3 784 

3 784 

2 942 

2 218 

2 351 

Agricultural 

Assets 











Biological 

assets 


_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Intanglbles 


- 

- 

- 

- 

- 

- 

200 

212 

225 

Total Renewal 
of Existina 

2 




10 326 

10 326 

10 326 

1000 

1060 

1124 
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Assets 











Infrastructure - 
Road transport 


- 

- 

- 

9 526 

9 526 

9 526 

- 

- 

- 

Infrastructure - 
Electriclty 


- 

- 

- 

800 

800 

800 

1000 

1060 

1 124 

Infrastructure - 
Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - 
Sanltatlon 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - 
Other 











Infrastructur 











e 


- 

- 

- 

10 326 

10 326 

10 326 

1 000 

1060 

1124 

Community 

Heritage 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment 











properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 











assets 

6 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Agricultural 











Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological 











assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Caoital 
Exoenditure 

4 










Infrastructure - 
Road transport 


12 269 

17 953 

26 986 

13 439 

32 350 

32 350 

8 619 

9136 

9 684 

Infrastructure - 
Electriclty 


309 

442 

552 

10 200 

3 998 

3 998 

1000 

1060 

1124 

Infrastructure - 
Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - 
Sanitatlon 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - 
Other 




1130 

12 630 

5 024 

5 024 

10 548 

11180 

11851 

Infrastructur 











e 


12 578 

18 395 

28 668 

36 269 

41 371 

41 371 

20166 

21 376 

22 659 

Community 

Heritage 


- 

- 

- 

- 

1656 

1656 

4 038 

4 281 

4 537 

assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment 











properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 











assets 


- 

- 

87 

3 585 

3 784 

3 784 

2 942 

2 218 

2 351 

Agricultural 











Assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Biological 











assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

- 

- 

- 

- 

- 

200 

212 

225 

TOTAL CAPITAL 
EXPENDITURE - 
Asset class 

2 

12 578 

18 395 

28 755 

39 854 

46 812 

46 812 

27 347 

28 086 

29 771 

ASSET 

REGISTER 
SUMMARY - PPE 
(WDV) 

5 










Infrastructure - 
Road transport 


49 983 

67 870 

67 106 


30 624 

30 624 

8 619 

9136 

9 684 



9 416 

8 610 

8 610 


3 998 

3 998 

- 

- 

- 
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Infrastructure - 
Electricity 











Infrastructure - 
Water 


- 

- 

- 


- 

- 

- 

- 

- 

Infrastructure - 
Sanitation 


- 

- 

- 


- 

- 

- 

- 

- 

Infrastructure - 
Other 


1785 

1593 

32 356 


4 424 

4 424 

13 196 

13 987 

14 826 

Infrastructure 


61184 

78 073 

108 072 

_ 

39 046 

39 046 

21814 

23 123 

24 510 

Community 

Heritage 


- 

- 

- 


1656 

1656 

- 



assets 


- 

- 

- 







Investment 











properties 


1598 

1568 

- 

1580 

1686 

1686 

1686 

1787 

1894 

Other assets 


40 195 

39 060 

8 038 


3 584 

3 584 

3 847 

4 077 

4 322 

Agricultural 

Assets 


19 044 

17 142 


16 800 






Biological 











assets 


84 

66 

- 

- 

- 

- 

- 

- 

- 

Intangibles 


- 

- 

- 

- 

- 

- 

- 

- 

- 

TOTAL ASSET 
REGISTER 
SUMMARY - PPE 
(WDV) 

5 

122 105 

135 909 

116 110 

18 380 

45 972 

45 972 

27 347 

28 988 

30 727 

EXPENDITURE 
OTHER ITEMS 
DeDreciation 
& asset 
imDairment 


3 625 

4 618 

5 395 

5 559 

5 569 

5 569 

5 905 

6 259 

6 635 

Reoairs and 
Maintenance bv 

Asset Class 

3 

_ 

_ 

_ 

4 273 

4 706 

4 706 

4 975 

5 331 

5 590 

Infrastructure - 
Road transport 


- 

- 

- 

1686 

- 

- 

- 

- 

- 

Infrastructure - 
Electriclty 


- 

- 

- 

333 

93 

93 

19 

20 

21 

Infrastructure - 
Water 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - 
Sanitation 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Infrastructure - 
Other 





668 

223 

223 

317 

394 

356 

Infrastructur 











e 


- 

- 

- 

2 687 

316 

316 

336 

414 

377 

Community 

Heritage 


- 

- 

- 

1309 

608 

608 

781 

828 

877 

assets 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Investment 











properties 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Other 

6, 










assets 

7 

- 

- 

- 

277 

3 782 

3 782 

3 858 

4 090 

4 335 

TOTAL 

EXPENDITURE 
OTHER ITEMS 


3 625 

4 618 

5 395 

9 832 

10 275 

10 275 

10 879 

11 590 

12 224 













UMUZIWABANTU MUNICIPALITY 


2014/2015 Draft Budget 


Budget Analysis 

• Salaries & Allowances - increased by 6.95% 

• R99,809 People with Disabilities 

• R106,000 Gender 

• R134,196 Art & Culture 

• R99,809 HIV/Aids 

• R106,000 Senior Citizens 

• R328,780 Youth Programmes 

• R159,000 Sport Development 

• R780,000 LED Projects 

• R583,704 Grass cutting 

• R318,000 Back to School 

• R6,039 879 Indigent support( rates, refuse, Electricity and burials) 

• R487,000 Public Participations 

• Salaries 40 percent, 

• Depreciation 5 percent, 

• Bulk Purchases 24 percent, 

• Repairs and maintenance 4 percent of the Operating Budget. 

• Rates excluding Electricity are expected to increase by 6 percent. 

• Electricity is expected to increase by 7.39 percent, refuse by 7 percent and 

other income by 6 percent. 

PART2 

2.1 OVERVIEW OF ANNUAL BUDGET PROCESS 
Process to prepare the budget 

The budget and IDP process occurred according to the budget timetable approved 
by Council in July 2013. The Budget and MTREF was also prepared taking 
cognizance of the contents of the LG: MFMA, Act No. 56 of 2003, Circular No.58 and 
the LG: MFMA Budget Formats Guide received from National Treasury. 

Service Delivery and Budget Implementation Plan 
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Section 1 of the Local Government: Municipal Finance Management Act (No.56 
of 2003) defines the SDBIP as: “ a detailed plan approved by the mayor of a 
municipality in terms of section 53 (l)(c)(ii) for implementing the municipality’s 
delivery of services and the execution of its annual budget and which must 
include (as part of the top-layer) the following: 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter”. 

The municipal manager is responsible for the preparation of the SDBIP, which must 
be legally submitted to the mayor for approval once the budget has been approved 
by the council (around end-May or early-June). However, the municipal manager 
should start the process to prepare the top-layer of the SDBIP no later than the 
tabling of the budget (around March or earlier) and preferably submit a draft SDBIP 
to the mayor by 1 May (for initial approval). Once the budget is approved by the 
Council, the municipal manager should merely revise the approved draft SDBIP, and 
submit for final approval within 14 days after the approval of the budget. The mayor 
should therefore approve the final SDBIP and performance agreements 
simultaneously, and then make the SDBIP and performance agreement of the 
municipal manager public within 14 days, preferably before 1 July. Note that it is only 
the top layer (of high-level) detail of the SDBIP that is required to be made public. It 
is the output and goals made public in the SDBIP that will be used to measure 
performance on a quarterly basis during the financial year. Note that such in-year 
monitoring is meant to be a light form of monitoring. The council should reserve its 
oversight role over performance at the end of the financial year, when the mayor 
tables the annual report of the municipality. The in-year monitoring is designed to 
pick up major problems only, and aimed at ensuring that the mayor and municipal 
manager are taking corrective steps when any unanticipated problems arise. The 
SDBIP serves a critical role to focus both the administration and council on outputs 
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by providing clarity of service delivery expectations, expenditure and revenue 
requirements, service delivery targets and performance indicators. 

The SDBIP provides the vital link between the mayor, council (executive) and the 
administration, and facilitates the process for holding management accountable for 
its performance. The SDBIP is a management, implementation and monitoring tool 
that will assist the mayor, councillors, municipal manager, senior managers and 
community. A properly formulated SDBIP will ensure that appropriate information is 
circulated internally and externally for purposes of monitoring the execution of the 
budget, performance of senior management and achievement of the strategic 
objectives set by council. It enables the municipal manager to monitor the 
performance of senior managers, the mayor to monitor the performance of the 
municipal manager, and for the community to monitor the performance of the 
municipality. The SDBIP should therefore determine (and be consistent with) the 
performance agreements between the mayor and the municipal manager and the 
municipal manager and senior managers determined at the start of every financial 
year and approved by the mayor. It must also be consistent with outsourced service 
delivery agreements such as municipal entities, public-private partnerships, service 
contracts and the like. The Draft Service Delivery and Budget Implementation Plan 
(SDBIP) for the 2014/2015 budgetyear, is included in section 14 of this document. 
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STRUCTURE 

TERMS OF REFERENCE 

COUNCIL 

• 

Facilitation of vertical alignment of IDP’s with other 
spheres of government and sector departments. 


• 

Linking the IDP process with their constituencies 


• 

Organizing public participation. 


• 

Final decision making 


• 

Makes final comments on the IDP Review prior approval 


• 

Approves IDP Review 


• 

PMS 

Approves budget in line with IDP Review 


• 

Final decision making 


• 

Consider and adopt final report. 


• 

Popularizing PMS within their constituencies 


BUDGET 


• 

Final decision making 


• 

Approve the budget before the start of the financial year. 


• 

Council to approve unforeseen and unavoidable 
expenses 


• 

Approve Service Delivery and Budget Implementation 
Plan 

MAYOR AND EXCO 

• 

Provides political direction and leadership of the IDP 

Process 


• 

Submit final IDP Process Plan and IDP Review document 

to Council for adoption. 


• 

May assign some responsibilities to the Municipal 

Manager. 

MUNICIPAL MANAGER 

• 

Responsible for the management and coordination of the 

preparation of the IDP Review processes 


• 

Chairs the Management Committee / Technical 

Committee 


• 

Responsible for day to day management of the planning 

process 
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• Ensure that timeframes are adhered to 

• Ensure that resources are allocated accordingly and are 

well managed 

• Facilitate coordination of different role players and ensure 

horizontal 

and vertical alignment 

• Ensure that performance management & evaluations are 

done on a quarterly basis 

• Management of consultants 

IDP MANAGER 

• Works closely with the Municipal Manager in ensuring 

that the 

Municipal Manager meets the council vision. 

• Coordinate all IDP processes 

• Ensure alignment and compliance with the legislative 

framework, IDP guidelines, Sector Departments and with 

the District. 

• Seeks external funding 

• Responsible for putting the IDP document together 

• Interpret political issues into administrative functions 

• Facilitates IDP meetings 

• Timeously communicates IDP status to relevant 

committees 

• Work closely with Ugu’s Development Planning for 

guidance, alignment, technical support and 

methodologies to be used 

• ensure that the Process Plan is specialized and adopted 
by Council; 

• Day-to-day management of the IDP process 

• Ensure continuous and improved participation of role 
players through IDPRF and other means; 

• Prepare documentation and submissions; 

• co-ordinate the preparation of the Sector Plans and their 
inclusion into the IDP documentation; 
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• co-ordinate the inclusion of the Performance 

Management System (PMS) into the revised IDP; 

• Submit the reviewed IDP to the relevant authorities. 

IDP REPRESENTATIVE FORUM 

• Inform affected and interested groups, communities and 
Organization / institutions on relevant 

planning activities and their outcomes 

• Determine priorities, analyse issues, negotiate and reach 
consensus 

• Participate in project design and monitor and assess 
projects 

• Make recommendations on planning matters to council 

• Ensures that all sector departments play their role 
accordingly and fully 

participate in municipal planning 

• Chairperson has a right to discipline members who do not 
participate 

meaningfully and inform their 
principals of their unsatisfactory 

Participation. 

MANAGEMENT COMMITTEE 

• Develops terms of reference for various planning 

activities 

• Provides guidance on planning matters 

• Monitors IDP Review progress on a quarterly basis 

• Make recommendations to the IDP Representative Forum 

• Takes decisions on administrative matters in line with 

legislations, 

• policies and DPLG guidelines 

• Give strategic direction to IDP Review and provide 

support to the IDP 

• Manager 

• Ensures that information is provided to the IDP Manager 

in time and 

communicates IDP issues with staff members ensures that IDP 

manager does not end up thumb sucking information 

• Overall management including appointment of 
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consultants 


• Refers matters to relevant committees for further 


investigations, 


• research and alignment 


• Closely monitor and evaluate consultants progress and 


performance 


• Consider inputs from all stakeholders and make 


amendments accordingly 


ROLES AND RESPONSIBILITY AND TERMS OF REFERENCE FOR MUCIPAL 
STRUCTURES 

ROLES AND RESPONSIBILITIES 

The distribution of roles and responsibilities is divided into two, the internal and the 
external within UMuziwabantu Municipality as shown below: 


EXTERNAL ROLE PLAYERS 
WARD COMMITTEES 

Hold public participation meetings at least once a month with 

respective clusters and submit monthly report highlighting the needs of the 
community 

and the progress made to meet cluster needs and project status quo in line with 
SDBIP 

for the year under review. Participate in the IDP Forum meetings to interact with the 
municipality and departments on matters rose in respective community meetings. 


UMUZIWABANTU MUNICIPALITY 



2014/2015 Draft Budget 


CHIEFS/AMAKHOSI 

Chairs and participate in community meetings dealing with developmental issues. 
Participate in the IDP Forum meetings to interact with the municipality and 
departments on matters raised in community meetings. 


UNSTRUCTURED (INDIVIDUALs) MEMBERS OF THE PUBLIC 

Attends public meetings makes inputs and follow up on any matter raised by the 
public. Participate in the IDP Forum meetings, can submit inputs in the IDP through 
ward committees and councilors. 


STRUCTURED MEMBERS OF THE PUBLIC (GENDER FORUM, YOUTH 
COUNCIL, AIDS COUNCIL SPORTS COUNCIL E.T.C) 

Structures discuss matters in a formal meeting and take resolutions which are 
submitted to council for consideration there after included in the IDP Documents to 
inform future planning. 


FOCUS AREAS OF THE IDP PROCESS 

Umuziwabantu Municipality will focus on the following Key Focus Areas during the 

IDP 
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Review preparation and compilation: 

■ Infrastructure development and maintenance 

■ Financial viability 

■ Spatial Planning at ward level 

■ Review of objectives and strategies 

■ Economic growth and transformation 

■ Job creation & SMME development 

■ Safe healthy environment 

■ Knowledgeable communities 

■ Good governance 

■ Promoting sports and recreation and cultural diversity 


MECHANISMS AND PROCEDURES FOR COMMUNITY AND STAKEHOLDER 
PARTICIPATION 

The MSA stipulates that the IDP’s should work as a developmental tool within the 
district, local municipalities and all other stakeholders. Therefore all municipalities 
have a constitutional mandate to encourage the involvement of community 
participation organizations in the matters of local government. Communication at 
municipal level will 

happen through a highly structured and strategic process. Needs assessment at 
local level participation will feed into the process through local municipality 
participation. Other role-players in community participation include Cooperate 
Management Committee, IDP Representative Forum, and Ugu’s Planning 
Development 

Unit. Individual and community input will also be requested through the local media 
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[print/electronic]. 


It should be borne in mind that the IDP Review approach is based on the principle of 

inclusive and representative consultation and/or participation of all residents, 
communities, all stakeholders within the UMuziwabantu Municipality and 
representatives from all spheres of government and sector departments. 


OTHER COMMUNICATION STRUCTURES 
Mayoral outreaches / Izimbizo’s 

Through road shows / outreach programmes to get community needs and provide 
feedback accordingly. 


Ward Committees 

Collection and provision of accurate and reliable information per ward for planning 
and 

Research purposes. Hold public participation meetings at least once a month with 

Respective clusters and submit monthly report highlighting the needs of the 
community 

And the progress made to meet cluster needs and project status quo in line with 
SDBIP for year under review. 


CDW’s / NGO’s 

Provide vital information and support during planning, confirmation of information 
monitoring and evaluation though the Representative Forum. 
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PHASES OF THE PLANNING PROCESS 
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KEY ACTIVITIES 

RESPONSI 

BILITY 

QUARTER 

QUARTER 

3 RD 

QUARTER 









J 

A 

S 

O 

N 

D 

J 

F 

M 

1 . 

Submit a Process Plans to IDPRF and portfolio 
Committee for consideration and recommendation. 

Manager: 

Strategic 

Planning 










2 . 

Submission of draft 2012/13 Process Plan and/or 
Framework Plans: 29 July 2012 

Manager: 

Strategic 

Planning 










3. 

Compile, approve and sign performance contracts that 
are linked to the PMS of the municipality for all S57 
employees. 

EXCO, Mayor, 
MM, all S57 
employees. 










4. 

Advertise on local news paper for the Adoption and 
commencement of the IDP review process. 

Manager: 

Strategic 

Planning 










5. 

Progress Reporting session on the alignment of 
developed strategic objectives and strategies against 
government priorities (Ugu Family of municipalities) 

MM; 

Manager: 

Strategic 

Planning 










6 . 

Submit Process Plan to EXCO for adoption 

MM 










7. 

Determine which sector plans need to be reviewed 
and commence with the process of reviewing thereof 

Manager: 

Development 

Planning 










8 . 

Assessment of IDP Implementation Plan (by 

reviewing alignment of priority and cross cutting issues 
against strategic objectives, strategies and programs 
as identifies government mandates such as MTERF, 
NSDP, PGDF, LUMS and IDP) 

Manager: 

Strategic 

Planning. 










9. 

Provincial Planners Forum (Best Practice) 

Manager: 

Development 

Planning 










10 . 

Submit the draft reviewed strategic framework to the 
MANCO and IDPRF. 

Manager: 

Development 

Planning 










11 . 

District-wide IDPRF workshop on progress and plans 
against national targets. 

Manager: 

Development 

Planning 
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12. Conduct Community needs Consultation through IDP 
Road shows 

Manager: 

Strategic 

Planning 










13. Submit first draft IDP to MANCO, IDPRF and Council. 

Manager: 
Development 
Planning, MM 










14. Submit revised projects to Finance 

Manager: 

Strategic 

Planning 










15. Council flnalizes draft tariff policies in principle for 
2012/2013 budget year. 

GM: Treasury 










16. Submit Budget instructions to all relevant persons 

Manager: 

Budget Office, 
CFO 










17. Submit 2012/2013 budget framework to all relevant 
persons (Budget framework to include salary, 
operational and capital budget related information). 

Manager: 

Budget Office, 
CFO 










18. Conduct financial sustainability strategy with revenue 
enhancement focus. 

Manager: 

Budget Office, 
CFO, MM 










19. District IDP mini assessments 

Manager: 

Development 

Planning 










20. Preparation of a summary of available funds from: 
Internal Funds, e.g. CRR and External Funding, e.g. 
MIG 

Manager: 

Finance 










21. Submission of the following to the Budget Office for 
preparation from the Representative Forum: 

• Estimate costs and time of new projects as a 
result of IDP review process. 

• Cost of additional resources required to 
address focus areas. 

Manager: 

Strategic 

Planning 










22. Submission of detailed estimates by Office of the 
Municipal Manager and Heads of Departments to the 
Manager: Finance. 

HODs 










23. Submit 2nd draft IDP review to MANCO and IDRF for 

dellberations 

Manager: 

Strategic 

Planning 










24. Assess financial Feasibility of proposed new projects 
based on existing and potential funds. (Budget 
Examination) 

Manager: 

Finance 










25. Meeting with MANCO ( First Draft Budget meeting) 

Manager: 
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Finance 










Meeting with MANCO (Second Draft Budget meeting) 

Manager: 

Finance 










26. Meeting with relevant officials ( Third Draft Budget 
meeting) 

Manager: 

Finance 










27. Submit draft IDP review to province (COGTA) for 
assessment 

MM, Manager 

Strategic 

Planning 










28. Consideration of 2012/2013 Draft Budget by a joint 
meeting of the Portfolio Committee and EXCO 

EXCO 

Mayor 

MM 










29. Submit the draft IDP review to Council for ADOPTION. 

Mayor 










30. Tabling of 2012/2013 draft budget for adoption. 

Mayor 










31. Publicize tabled budget within 5 days after tabling, on 
website and the media 

Manager: 

Corporate 

Services 










32. People’s IDP/PMS budgetary process. Comments, 
additions and proposals by stakeholders per ward 

Council, MM, 
HODs 










33. Send copy of tabled budget to National and Provincial 

T reasury for comments. 

Manager: 

Finance 





















34. Integrate Reviewed Sector Plans into the IDP. 

Manager: 

Strategic 

Planning 










35. Submit the draft IDP to province (COGTA) for 
assessment. 

Manager: 

Strategic 

Planning 










36. Commence with the development of PMS and SDBIP 

Manager: 

Strategic 

Planning 










37. Draft IDP's assessment week: 2 - 5 April 2012 

Manager: 

Strategic 

Planning 










38. Draft IDP assessment Feedback session 

Manager: 

Strategic 

Planning 
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39. Align and link all Key Issues in the IDP to KPA’s and 
determine objectives for each KPA 

Manager: 

Strategic 

Planning 










40. Advertise draft IDP for public comments 

Manager: 

Strategic 

Planning 










41. Set KPI’s for each objective. KPI’s to be based on the 
SMART principle, i.e. KPI’s must be simple, 
measurable, applicable, relevant and timely. 

Manager: 

Strategic 

Planning 










42. Align all IDP Objectives with those on the PMS/SDBIP 

Manager: 

Strategic 

Planning 










43. Finalization of the 2011/2012 Draft Budget by 
MANCO. 

Top 

Management. 










44. Finalization of the 2011/2012 budget to Council. 

MM 

Manager: 

Finance 










45. Submission of reviewed IDP 2011/2012 to 

Council. 

EXCO 










46. Submit draft Service Delivery and Budget 
Implementation Plan (SDBIP) to the Mayor within 
14 days after the approval of the budget. 

MM 










47. Publication of the approved 2011/2012 tariffs of 
charges in Gazette, website and local media. 

MM 










48 . Submission of the IDP and budget to Provincial 
and National governments. 

MM 










49. Adopted IDP advertised 

MM 










50. Approval of Service Delivery and Budget 
Implementation Plan and PMS by Council. 

MM 











COST ESTIMATE FOR THE PLANNING PROCESS 

The Umuziwabantu IDP Review is developed in-house. R68 000 is budgeted for the 
running costs of the IDP Review. The expenditure of these funds must be in line with 
the approved business plan and all efforts must be made to ensure that expenditure 
in line with the requirements of the Municipal Finance Management Act (MFMA) and 
related policies. 
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CONCLUSION 

All the key role-players in compiling the IDP should meet on a regular basis and 
make necessary recommendations with regards to the IDP Review and should 
ensure that all processes and procedures are followed. All involved in the IDP 
formulation and Review process should bear in mind that the success of the IDP 
depends on Council intervention, co-operation of all involved stakeholders, key role- 
players, internal support through Management, ward committees, Ugu District in 
order to achieve developmental objectives in a spirit of co-operative governance. 

Training will be necessary from time to time to sharpen the key role-players skills 
and knowledge. The Municipal Manger should also fulfil his mandate by giving 
administration support and direction in the IDP formulation and Review. Heads of 
Departments should participate fully in the IDP processes and submit requested 
information in writing and on time from their relevant departments. Residents of 
UMuziwabantu should always be informed about developmental issues affecting 
their respective communities and be afforded an opportunity to voice their opinions 
and concerns. 
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2.2 OVERVIEW OF THE ALIGNMENT OF THE BUDGET TO THE INTEGRATED 
DEVELOPMENT PLAN 


The alignment of the budget to the integrated development plan is crucial in order to 
ensure the Effectiveness of any budget. Various internal consultative sessions were 
held with Councillors and Officials in order to determine the strategic priorities for the 
municipality in the upcoming financial year. 

Both the integrated development plan and the budget has incorporated these 
priorities and action plans, and therefore assisted in the alignment of both the budget 
and the integrated development plan. 

Alignment Approach 

The 2014 / 2015 BUDGET/IDP Review Process Plans of the District and its Local 
Municipalities were prepared in line with the IDP Framework Plan of the district as 
agreed by all the Municipalities in the District. In 2008 the UGu District Municipality, 
in pursuit of the relevant legislative directives, adopted its 2010/2011 IDP Review 
Framework Plan to guide its process plans and consequently, the IDP process plans 
of both the district itself and the local municipalities within the area of its jurisdiction. 
This was done in consultation with the local municipalities through IDP Managers 
Forums, IDP Representative Forums, Steering Committees, EXCO and the Councils 
of the respective municipalities. 

The IDP Framework Plan provides the linkage for binding relationships to be 
established between the district and its family of local municipalities. In so doing, 
proper consultation, co-ordination and alignment of the review process of the District 
Municipality and its various local municipalities has been maintained. The review 
process also seeks to incorporate any recommendations which from COGTA which 
serve to ensure that the 7 broad National Priorities are adequately met. 

• Municipal Institutional Transformation 

• Local Economic Development 

• Basic Service Delivery and Infrastructure Investment 

• Financial viability and Financial Management 
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• Good Government and Community Participation 

• Spatial Development Framework 

UMuziwabantu Municipality will continue to prioritize the strategic objectives of the 
IDP more so the income generating investment infrastructure and at the same time 
not compromising in addressing the service delivery infrastructure backlogs. This will 
be done by gradually refraining from departmental capital budgeting to prioritising 
income generating assets and infrastructure. 

2.3 MEASURABLE PERFOMANCE OBJECTIVES AND INDICATORS 


Performance Management is a system intended to manage and monitor service 
delivery progress against the identified strategic objectives and priorities. In 
accordance with legislative requirements and good business practices as informed 
by the National Framework for Managing Programme Performance Information, the 
municipality has developed and implemented a performance management system of 
which system is constantly refined as the integrated planning process unfolds. The 
Municipality target, monitors, assesses and reviews organisational performance 
which in turn is directly linked to individual employee’s performance. 

At any given time within government, information from multiple years is being 
considered; plans and budgets for next year; implementation for the current year; 
and reporting on last year's performance. Although performance information is 
reported publicly during the last stage, the performance information process begins 
when policies are being developed, and continues through each of the planning, 
budgeting, implementation and reporting stages. 

2.3.1 Performance indicators and benchmarks 

2. 3. 1.1 Liquidity 

• Current ratio is a measure of the current assets divided by the current 
liabilities and as a benchmark the municipality has set a limit of 1, hence at 
no point in time should this ratio be less than 1. Going forward it will be 
necessary to maintain these levels. 
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• The liquidity ratio is a measure of the ability of the municipality to utilize cash 
and cash equivalents to extinguish or retire its current liabilities immediately. 
Ideally the municipality should have the equivalent cash and cash equivalents 
on hand to meet at least the current liabilities, which should translate into a 
liquidity ratio of 1. Anything below 1 indicates a shortage in cash to meet 
creditor obligations. 


2. 3. 1.2 Revenue Management 

• As part of the financial sustainability strategy, the debt collection and credit 
control policy has been implemented to increase cash inflow, not only from 
current billings but also from debtors that are in arrears in excess of 90 days. 

2. 3. 1.3 Creditors Management 

• The municipality has managed to ensure that creditors are settled within the 
legislated 30days of invoice. The municipality has managed to ensure a 100 
per cent compliance rate to this legislative obligation. This has had a 
favourable impact on suppliers’ perceptions of risk of doing business with the 
municipality, which is expected to benefit the municipality in the form of more 
competitive pricing of tenders, as suppliers compete for the municipality’s 
business. 


2.3.2 Free Basic Services: basic social services package for indigent 
households 

In terms of the municipality’s Indigent and Free Basic Services Policy registered 
households are entitled to SOkwh of electricity and free waste removal equivalent to 
twice a week as well as a rebate on their property rates. 

2. 4 OVERVIEW OF THE BUDGET RELATED POLICIES 

The budget related policies are currently under review and any comments or 
suggestions received during the public participation process will be considered. 
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Sound Financial Management and Planning remain a top priority of Umuziwabantu 
Municipality. Therefore the following policies have been developed or under review 
to ensure that a good financial steed in maintained:- 

• Debt and Credit Control Policy 

• Rates Policy 

• TariffPolicy 

• Budget Policy 

• Petty Cash Policy 

• Inventory Management Policy 

• Virement Policy 

2.5 OVERVIEW OF BUDGET ASSUMPTIONS 

In January 2010, Cabinet adopted 12 outcomes within which to frame public service 
delivery priorities and targets. Cabinet ministers have signed performance 
agreements linked to these outcomes. More detailed delivery agreements have since 
been developed to extend targets and responsibilities to national and provincial 
departments, agencies and municipalities. 

The municipality is expected to take the 12 outcomes into consideration when 
reviewing the IDP and developing the Draft Budget for the 2014/2015. Hereunder 
follows the 12 outcomes, together with examples of areas where the municipality 
have a role to play in either contributing directly to the realization of the outcomes or 
facilitating the work of national and provincial departments in realizing them. 

Alignment with National Priorities 

In preparing the draft budget, government’s 12 outcomes were taken into account. 

These outcomes are: 

• Improve the quality of basic education 

• Improve health and life expectancy 

• All people in South Africa protected and feel safe 

• Decent employment through inclusive economic growth 
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• A skilled and capable workforce to support inclusive growth 


• An efficient, competitive and responsive economic infrastructure network 

■ Vibrant, equitable and sustainable rural communities and food security 

■ Sustainable human settlements and improved quality of household life 

■ A response and, accountable, effective and efficient local government 
system. 

■ Protection and enhancement of environmental assets and natural 
resources 

■ A better South Africa, a better and safer Africa and world 

■ A development orientated public service and inclusive citizenship 

Outcomes of Government-role ofLocal Government 


No 

Description 

Role of Local Government 

1. 

Improve the quality of basic education 

• Facilitate the building of new schools by: 

- Participating in needs assessments 

- Identifying appropriate land 

- Facilitating zoning and planning processes 

• Facilitate the eradication of municipal service 
backlogs in schools by extending appropriate 
bulk infrastructure and installing connections 

2. 

Improve health and life expectancy 

• Many municipalities perform health functions 
on behalf of provinces 

• Strengthen effectiveness of health services by 
specifically enhancing TB treatments and expanding 
HIV and AIDS prevention and treatments. 

• Municipalities must continue to improve 

Community Health Service infrastructure by 
providing clean water, sanitation and waste removal 
services. 

3. 

All people in South Africa protected and 
feel safe 

• Facilitate the development of safer communities 
through better planning and enforcement of 
municipal by laws. 

• Direct the traffic control function towards policing 
high risk violations-rather than revenue collection 

• Metro police services should contribute by: 

- Increasing police personnel 

- Improving collaboration with SAPS 

- Ensuring rapid response to reported crimes 

4. 

Decent employment through inclusive 
economic growth 

• Create an enabling environment for investment by 
streamlining planning application processes. 

• Ensure proper maintenance and rehabilitation of 
essential services infrastructure. 

• Ensure proper implementation of the EPWP at 
municipal level 

• Design service delivery processes to be 
labour intensive 

• Improve procurement systems to eliminate 
corruption and ensure value for money 

• Utilize community structures to provide services 
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5. 

A skilled and capable workforce to 
support inclusive growth 

• Develop and extend intern and work experience 
programmes in municipalities. 

• Link municipal procurement to skills development 
initiatives 

6. 

An efficient, competitive and responsive 
economic infrastructure network 

• Ring-fence water, electricity and sanitation 
functions so as to facilitate cost-reflecting pricing of 
these services 

• Ensure urban spatial plans provide for commuter 
rail corridors, as well as other modes of public 
transport 

• Maintain and expand water purification works and 
waste water treatment works in line with growing 
demand 

• Cities to prepare to receive the devolved public 
transport function 

• Improve maintenance of municipal road networks. 

7. 

Vibrant, equitable and sustainable rural 
communities and food security 

• Facilitate the development of local markets for 
agricultural produce 

• Improve transport links with urban centres so as to 
ensure better economic integration 

• Promote home production to enhance food 
security 

• Ensure effective spending of grants for funding 
extension of access to basic services 

8. 

Sustainable human settlements and 
improved quality of household life 

• Cities must prepare to be accredited for the 
housing function. 

• Develop spatial plans to ensure new housing 
developments are in line with national policy 
on integrated human settlements 

• Participate in the identification of suitable land for 
social housing. 

• Ensure capital budgets are appropriately prioritized 
to maintain existing services and extend services. 

9. 

A response and, accountable, effective 
and efficient local government system 

• Adopt IDP planning processes appropriate to 
the capacity and sophistication of the municipality 

• Implement the community work programme 

• Ensure ward committees are representative 
and fully involved in community consultation 
processes around the IDP, budget and other 
strategic service delivery issues. 

• Improve municipal financial and administrative 
capacity by implementing competency norms 

and standards and acting against incompetence and 
corruption 

10. 

Protection and enhancement of 
environmental assets and natural 

resources 

• Develop and implement water management plans 
to reduce water losses. 

• Ensure effective maintenance and rehabilitation of 
infrastructure 

• Run water and electricity saving awareness 
campaigns 

• Ensure proper management of municipal 
commonage and urban open spaces 

• Ensure development does not take place on 
wetlands. 

11. 

A better South Africa, a better and safer 
Africa and world 

• Role of Local Government is fairly limited in this 
area. Must concentrate on: 

- Ensuring basic infrastructure is in place and 
properly maintained. 

- Creating an enabling environment for investment. 
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12 . 


A development-orientated public service 
and inclusive citizenship 


• Continue to develop performance monitoring and 
management systems. 

• Comply with legal financial reporting requirements 
Review municipal expenditures to eliminate 

wastage 

• Ensure councils behave in ways to restore 
community trust in Local Government. 


These objectives are directly relevant to the municipality. The challenge for the 
municipality is do more within its existing resource envelope. 

The following budget assumptions have a major influence on the annual budget: 

a) It will take some time for the economic upturn to flow through to increased 
municipal revenues and better cash flows. 

b) The revenue stream of the Council will stay under pressure for the next three 
to four quarters in 2013. 

c) The increased high cost to move waste from the refuse transfer stations, to 
the regional refuse site. 

d) The excessive increases in the tariffs of bulk electricity purchases in the next 
three budget years, are putting pressure on the Council’s draft operating 
expenditure budget. 

e) The increases in property rates and other tariffs are likely to be 
counterproductive, resulting in higher levels of non payment and increased 
bad debts. 

The Municipality’s role in employment creation 

“Employment is central to human dignity, sustainable economic development 
and social cohesion. Creating jobs and increasing employment is South 
Africa’s most critical objective. 

While there are many policy options to consider, emphasis should be placed 
on removing the structural impediments to faster job growth. This means 
aligning real wage growth with productivity, speeding up regulatory reform to 
ensure that young and less skilled workers can access the job market, and 
ensuring that further education and training programmes provide the real 
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world skills needed by public and private sector employers. Public 
employment to support service delivery, and public works projects that draw 
in lower skilled workers, will continue to play an important role. The issue of 
youth unemployment is imperative and needs to be confronted directly.” 

Chapter 12 of the Local Government Budget and Expenditure review 2008 analysed 
the extent to which municipalities were supporting job creation. It is noted that: 

“ Many activities performed by municipalities lend themselves to providing job 
opportunities for low and unskilled labour. As indicated, municipalities face 
critical choices in this regard, whether to adopt capital intensive approaches 
or labour intensive approaches... Anecdotal information suggests that 
generally municipalities are inclined to adopt capital intensive approaches. 

The mechanization of grass cutting, street sweeping, ditch digging, road 
maintenance and a host of other activities points in this direction. Of course 
there is balance between job creation, efficiency and cost. This needs to be 
managed and in each instance the 

appropriate technology for the task needs to be decided upon, with a bias 
towards labour intensive approaches. The challenge is to mainstream the 
labour intensive approaches that are being used in the EPWP projects into the 
normal way municipalities go about their business of delivering services.” 

The Council will explore how it can contribute to job creation when revising the IDP 
and preparing the 2014/2015 budget. However, the Council will not just employ more 
people without any reference to the level of staffing required to deliver effective 
services, and what is financially sustainable over the medium term. The Council will 
focus on maximizing its contribution to job creation by: 

■ Ensuring that service delivery and capital projects use labour intensive 
methods wherever appropriate 

■ Ensuring that service providers use labour intensive approaches. 

■ Supporting labour intensive LED projects; 

■ Participating fully in the Extended Public Works Programmes; and 
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■ Implementing interns programmes to provide young people with on the job 
training. 


With reference to employment creation, provision is made for the following: 


■ Contractors that are appointed for Municipal Infrastructure Grant (MIG) 
projects will be encouraged to make use of local labour; 

■ R780 000 from the equitable share is allocated for LED projects; 

■ The Municipality has received a R1 000 000 grant to participate in the 
Extended Public Works Programme, and 

■ The Council has appointed five financial interns. 

The budgeting assumptions that underpin the 2014/2015 draft budget preparation 
are as follows: 

Revenue 

• All revenue levels were based on current and past year actual trends, and 
therefore resulted in a realistic revenue base and kept in line with inflation as 
far as possible; 

• Property rates and refuse removal tariffs were increased by 6%and increase 
by 7% respectively; 


Expenditure 

The following areas were targeted in terms expenditure: 

Contracted Services 
Employee related costs 
General expenses 

Repairs and maintenance was increased due to the need to maintain our 
existing Infrastructure 

Employee costs were budgeted at an estimated increase of 6,95% based on 
the current Collective agreement on Salaries and Wages ; 

Electricity was budgeted utilizing the full year forecasted expenditure of the 
current year and taking in to account Eskom’s tariff increase of 8 %. 


2.6 Overview of budget funding 
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• As per attached table SA 10 

Medium-term outlook: operating revenue 

• As per attached table SA 25 
Medium term outlook: capital revenue 

• As per attached table SA 25 
Cash Flow Management 

As per attached table/s SA 25 to SA 30 

Cash backed reserves/accumulated surplus reconciliation 

• As per table A 8 

Funding Compliance Measurement 

• As per attached table SA 10 

Expenditure on grants and reconciliations of unspent funds 

• As per attached table SA 19 


2.8 Councillor and employee benefits 
• As per attached table SA 22 

COUNCILLOR ALLOWANCES AND EMPLOYEE BENEFITS 


EMPLOYEE RELATED COSTS 

2014 /2015 MTREF 

DESCRIPTION 

BUDGET YEAR 2014/2015 

COUNCILLORS 

R 6 290 346 

SEC 56 & 57 MANAGERS 

R 5 247 592 

MUNICIPAL STAFF 

R 33 760 650 

TOTAL 

R 45 298 588 
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2.9 Monthly targets for revenue, expenditure and cash flow 

□As per attached table/s S A 25- SA 30 

2.10 Draft Annual budgets and Draft SDBIPs - internal departments 

As per attached Annexure C 

2.11 Contracts having future budgetary implications 

In terms of the Municipality’s Supply Chain Management Policy, no contracts are 
awarded beyond the medium-term revenue and expenditure framework (three years 
- 36 months). 

2.12 Capital expenditure details 

• As per attached table SA 36 

Capital Budget 

The following guidelines were applied in order to value at and prioritize the capital 
projects; 

• In line with the Council’s revised IDP 
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• Carryover of previously approved projects 

• Existing Council’s resolutions, statutory requirements and services related benefits. 

• Provision was made for the basic capital projects to be funded from the equitable 
share if actual cash is available. 

• The basic capital budget is 19.50 per cent. 


The components of the capital budget are follows: 


Description 

Amount 

(R) 

Capital for Departments 

5 212 000 



Municipal Infrastructure Projects 

21 814 500 

TOTAL 

27 346 500 


The Capital Budget is funded as follows: 


Description 

Amount (R) 



Own Funds 

6 074 300 

Municipal Infrastructure Grant 

21 121 200 

Financial Management Grant 

51 000 

EPWP 

100 000 

TOTAL 

27 346 500 


The capital budget will be spent on the following categories of assets: 


Description 

Amount (R) 

% 

Infrastructure : Roads 

8 618 722 

31.9 
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Electricity 

1 674 300 

6.2 

Landfill Site 

9 507 533 

35.2 

Community Hall & 

Sports Facility 

3 688 245 

13.6 

Other Assets 

3 537 700 

13.1 

TOTAL 

27 026 500 

100 


LEGISLATION COMPLIANCE STATUS 

The Local Government; Municipal Finance Management Act, 2003 (Act No. 56 of 
2003) became effective on 1 July 2004. 
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Elements of the act have been phased in according to capacity of each municipality 
- high, medium and low. The LG: MFMA has introduced significant changes to the 
financial management of local government. One of the main changes in budget 
preparation is that the single year, line item budgeting - which was a common 
feature of the previous practices - has been replaced by multi-year budgeting at a 
more strategic level. 

The LG: MFMA aim to modernize budget and financial practices at all spheres of 
government, thereby facilitating effective service delivery. The general public plays 
an important role in ensuring a budget is set to reflect targeted service delivery. For 
example, during the budget preparation process, Section 21 of the LG: MFMA 
requires communities and residents within the municipal jurisdiction to be part of the 
Budget and Integrated Development Planning (IDP) processes. Section 8 of this 
report describes how this has been achieved. 

Communities can also monitor the performance of the approved budget through 
regular reporting of the Service Delivery & Budget Implementation Plan (SDBIP) and 
the performance contracts of senior manager. These are prepared at the same time 
as the budget, thus ensuring alignment at the start of the financial year. Section 15 of 
this report provides some detail of the departmental SDBIP’s that have been 
prepared. These highlight the key service delivery and performance targets that 
senior managers are accountable for. Some of the key budget reforms encapsulated 
within the LG: MFMA, that uMuziwabantu has applied, are: 

• Forward looking, multi-year budgets with strategic focus; 

■ Clear links between budget allocations and agreed policies; 

■ Improved integration of budget and planning processes; 

■ New budget process timetable with earlier adoption of budgets 
by council and earlier audits of Annual Financial Statements; 

■ Improved in-year reporting according to vote/function; 

■ Improved financial management information; 

■ Service Delivery and Budget Implementation Plans (SDBIP) 
developed and approved with budgets; 

■ New accounting norms and standards; 


UMUZIWABANTU MUNICIPALITY 



2014/2015 Draft Budget 


■ Improvements to procurement and Supply Chain Management 
policies and processes; 

■ Establishment of a new audit committee and oversight process 
reforms and; 

■ Focus on performance measurement, 

The LG: MFMA implementation is monitored through regular reporting including: 

■ Quarterly reviews of LG: MFMA implementation plans and 12 urgent 
implementation priorities checklist; 

■ Monthly returns to National Treasury and monthly reports to Mayor and 
Council, as required by Section 71; 

■ Publication of information on the municipalities website 
(www.umuziwabantu.gov.za) and 

■ Mid-year budget and performance assessment as required by Section 72 

The Budget and Medium Term Revenue and Expenditure Framework (MTREF) was 
prepared taking cognizance of the contents of the Municipal budget and reporting 
regulations, Local Government: Municipal Finance Management Act No 56 of 2003, 
Circular No. 51 and the LG:MFMA Budget Formats Guide received from National 
Treasury. 

The objective of the regulations is to secure sound and sustainable management of 
the budgeting and reporting practices of municipalities and municipal entities by 
establishing uniform norms and standards and other requirements for ensuring 
transparency, accountability and appropriate lines of responsibility in the budgeting 
and reporting processes of those institutions and other relevant matters as required 
by the Act. 


OTHER LEGISLATION 

The other important pieces of legislation when considering the budget processes 
are: 

■ The Division of Revenue Bill 2013 and 
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■ The Municipal Systems Act (Act no. 32 of 2000), together with the Municipal 
Systems Amendment Act (Act No. 44 of 2003) 

Division of Revenue Bill 2013 

This Bill issued in February annually, provides the three year allocations from 
national government to local government. It sets out all the reporting requirements 
and conditions relating to the grants. Alongside this Provincial Departments allocate 
funding to local government by means of a provincial gazette. These allocations are 
used when preparing the three year budget in order to comply with Section 18 of the 
LG: MFMA (relating to reasonably anticipated revenues to be collected). Additional 
allocations - both nationally and provincially - are sometimes made to municipalities. 
Flowever, these are not included in the original budget as the allocations are not 
certain. When confirmed they will be included in an adjustments budget in 
accordance with Section 28 of the LG: MFMA. 

The Municipal Systems Act (Act no. 32 of 2000) and the Municipal Systems 
Amendment Act (Act No. 44 of 2003) 

These acts form the basis of the links between the budget and the Integrated 
Development Plan (IDP). In particular, the aspects that have been considered in 
preparing the budget are: 

• Community participation (Chapters 4 & 5); 

Performance management (Chapter 6) providing also the basis for measurable 
performance objectives in the Service Delivery and Budget Implementation Plan 
(SDBIP); and Tariff Policy (Chapter 8). 
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